
Abbreviated Minutes of the Wednesday, November 7, 2012 CHBS Leadership Team Meeting 
 
Attendance:  Kate Hawkins, Tod Burke, Jeanne Mekolichick, Jeff Aspelmeier, I-Ping Fu, Jim Conrad, Joe 
Jones, Margaret Hrezo, Mary Atwell, Sharon Roger Hepburn, Rosemary Guruswamy, Lynn Zoch, Steve 
Lerch, and Rhonda McCroskey. 
 

Meeting was called to order at 2:02pm by Ms. McCroskey. She introduced the guest speaker, Dr. Steve 
Lerch, and turned the meeting over to him. 
 
Dr. Lerch gave a handout and spoke about the following: 

 He has been talking to various groups around campus regarding retention and has been asked to 
complete some data mining to find out where we are with our retention. 

 He advised the handout will be distributed at tomorrow’s BOV meeting and went through each 
page offering comments/explanations. 

 Past versus present student debt. 

 GPA’s and SAT’s and how they relate to retention. 

 By mid-December, with consideration of the Academic Affairs Leadership Team (AALT), the next 
steps for retention will be taken. 

 It was discovered that the university needs to do something for students who have a GPA of 1.26 
– 1.99. Discussion ensued about enrollment management and how to manage the process of 
incentivizing good advising, internships, and other areas where help is needed. 

 He would like each college to get involved to partner with University 100 professors to help 
freshmen connect better so they are more successful. 

 He welcomes any suggestions. 
 
After Dr. Lerch left, Dr. Hawkins advised that there is a meeting on 11/19/12 to discuss the need for more 
teaching faculty. Discussion ensued about the current lack of faculty resources and hiring more special 
purpose faculty instead of using so many adjuncts. 
 
Minutes from the 10/17/12 meeting were approved as written. 
 
Reminders: 

 Dr. Stanton had sent a memo several years ago that stated departments/schools no longer 
needed to send their travel requests to the Dean’s Offices for approval. This recently came up 
and was discussed in the AALT meeting. It was decided among the group that CHBS will 
continue to have the departments/school send all TR’s to the Dean’s Office for approval. 

 Please send any book titles, published or in press, that were written after 2010 by a CHBS faculty 
member to Dr. Hawkins. 

 If any one-time requests have required maintenance agreements, please let the dean know. 

 The adjunct projection spreadsheet for fall 2013/spring 2014 is due on or before 12/7/12. Specific 
class and instructor information is needed for fall 2013 but it is ok to just send the #’s for spring 
2014. 

 With regard to summer we will not have a blanket policy, cancel classes, or make any significant 
changes after 4/30/13. Projections will be based on $238/credit hour. 

 Students will receive five (5) tickets for the winter commencement ceremony. 

 It was decided that Dr’s. Jones, Atwell, and Hrezo will announce the names at winter 
commencement. 

 Dr. Zoch asked about the space utilization form request. Dr. Hawkins advised what information to 
send. 
 

Old Business: 

 The President has appointed Dr. Hawkins to be on the committee for the new building. The 
committee will be interviewing four (4) firms on 12/10/12. 

 It was determined that everyone has submitted their peer reviewed presentations/publications. 



 Factors regarding teaching loads were discussed at the AALT meeting. This will be discussed at 
the Provost’s retreat on 11/19/12. Dr. Hawkins will relay what is discussed/decided at our next 
meeting. 

 Large classroom grids are due to Dr. Burke as soon as possible. 
 
New Business:  

 Alumni teaching week will be 2/25/13 – 3/1/13.More information to follow. 

 Chairs/director need to summarize the alumni comments from the student networking event and 
send to their students. 
 

Good of the order: 

 The holiday card writing campaign is going on all week in the Bonnie. Please encourage others to 
participate. 

 Per Dr. Fu, next Monday, 11/12/12, is International Education Week. Different international 
groups from campus will be having “A Fair for the Nations” event in Heth 43, 44, 45 from 6pm- 
9pm. Please encourage others to attend. 

 
Meeting adjourned at 4:08pm. 

Respectfully submitted, 

Rhonda McCroskey 


