
Abbreviated Minutes of the Wednesday, October 17, 2012 CHBS Leadership Team Meeting 
 
Attendance:  Kate Hawkins, Tod Burke, Jeanne Mekolichick, Jeff Aspelmeier, I-Ping Fu, Jim Conrad, Joe Jones, 
Margaret Hrezo, Mary Atwell, Sharon Roger Hepburn, Rosemary Guruswamy, Lynn Zoch, and Rhonda 
McCroskey. 
 

Meeting was called to order at 2:00pm. 
 
Minutes from the 10/3/12 meeting were approved as written. 
 
Reminders: 

 New initiatives will go forward early spring 2013. 

 Summer budgeting – the spreadsheet for adjunct projections will be sent back out for last minute 
adjustments and to verify accuracy before sending to Connie Phillips a second time. Funds to develop 
summer online classes may be available as one-time funds. More to come on that. 

 Wintermester enrollments look good for all but especially for CHBS and the CORE. Classes should 
have a minimum enrollment of 30. We need to look ahead to next year to increase our classes. This 
Wintermester, we are offering two. Finance and Administration would like feedback in early January. 

 Online courses should go through the vetting process for Quality Matters. Six people on campus have 
been trained to do a rubric and assessment. Questions should be directed to Gary Ellerman. 

 Grids for fall 2013 are due in mid-November. Dr. Burke will be sending an email about large classroom 
assignments soon. 

 In an effort to try to streamline our current internship process, Teresa Dickens held a meeting with the 
Internship Coordinators and Pam Simpkins. Information about how other higher ed. institutions handle 
their internships was reviewed. A follow-up meeting is being scheduled now. 

 Climate Action Plan to make the university carbon neutral was briefly discussed. Part of this plan is to 
increase our online classes by 10% within the next five years. 

 
Old Business: 

 Proposed new 140,000 square foot building will most likely go where Lucas Hall currently is. 91,000 
square feet will be used for classrooms (labs, mock trial courtroom, etc.) and 130 offices. Building will be 
three stories on the front; five stories on the back. The architects will be coming at the end of 
October/first of November to discuss specifics with individual departments/school. 

 Please send the number of peer reviewed presentations/publications broken down between books and 
articles to Dr. Hawkins. 

 
New Business:  

 Teaching loads for new full-time faculty was discussed. We need to define “active involvement in 
graduate education.” The Dean would like a college policy for teaching loads. It was determined that we 
would create a committee to come up with factors for teaching loads. The committee will consist of Dr’s. 
Roger Hepburn, Aspelmeier, Atwell, and Fu. The committee will meet to come up with suggestions and 
report back to the leadership team for additional discussion and final approval of the factors. 

 Adjunct projections for fall 2013/spring 2014 will be due on or before 12/7/12. Please provide the total 
amount of funding needed at $900/credit hour, except for emeritus faculty who are paid $3,100/3-hour 
class.  FICA is 7.65%.  You don’t need to identify specific sections of courses to be taught at this time. 
 

Good of the order: 

 Per Dr. Roger Hepburn: the Chairs Executive Council has asked Dr. Bill Kennan to ask the Provost to 
review chairs’ compensation amounts, workloads, and how to make changes should any need to be 
made. A question was also asked about whether or not chairs, who are gone for a faculty development 
leave, have to stay for a full year upon returning from that leave or risk having to pay back the funds 
they received while gone. 

 Last year Dr. Minner started a leadership mentoring program. Dr. Jeanne Mekolichick has been the 
faculty member selected for this coming year. 

 The CHBS Advisory Board voted itself into existence and has a constitution. 



 The speed networking event with alumni and students went well but not as many students showed up 
as Dr. Hawkins would have liked. We will want to work on that for next year but the feedback received 
was positive. University Relations put a video together which was recently approved and should be on 
the website soon. The presentations the next day on Saturday were very well received and attended. 
The Women of Radford luncheon was also well attended and turned out to be a very fun event. 

 Nicholas Koldewey, a PHRE major, has been nominated to be a road scholar. 
 
Meeting adjourned at 4:05pm. 

Respectfully submitted, 

Rhonda McCroskey 


