
QEP Writing Team 
Meeting Minutes 

Tuesday, July 5, 2011 
 
Attendees: 

Iain Clelland,  Tim Filbert, Erin Webster Garrett, Laura Jacobsen, Steve Lerch, Joe King, Tony Ramsey, Ann 
Mary Roberts, Randi-Lyn Randall,  Suzie Roop, Pat Shoemaker, Monica Weinzapfel   

 
Guests:  

Candice Benjes-Small, Bethany Bodo, Deanne Estrada, Christy Jackson, and Tim Mullins 
 
Meeting was called to order and agenda distributed by Tim Filbert at 1:00 pm. 
 
Motion made and seconded to approve the minutes from the June 22, 2011 meeting.  One correction was noted 
(Iain Clelland was not present for that meeting); the minutes were approved with that correction. 
 
Consultation with University Relations: 
 
Deanne Estrada, Christy Jackson, and Tim Mullins joined the meeting to discuss a communication plan for the 
QEP.  They are very excited and happy to be working with the team.  Christy led the discussion by asking about the 
team’s expectations regarding communication with the campus about the theme of “citizen scholar.” There was 
agreement that much of our communication will be internal to the campus and e-focused, and the SACS budget 
will determine the extent to which we use flyers, posters, etc.   
 
Christy explained that we could use last year’s Centennial Charter Day Celebration as a model.  That involved: 
 

 Drafting an internal communication plan to enhance campus awareness 

 Including an article each week in RU Today  

 Utilizing e-communication to invite people to events 

 Hanging banners with a simple (i.e., “birthday party”) message on McConnell and the Bonnie.  (The 
banners were fairly inexpensive to produce and were created in-house through our sign shop.)   

 Hosting a “banner signing” on the Bonnie plaza   

 Displaying inexpensive table tents in Dalton and the Bonnie  
 
The QEP-WT brainstormed with the University Relations about communication possibilities: 
 

 People could write simple messages on a banner about what “citizen scholar” means to them 

 Flyers could be distributed in residence halls 

 A special event could kick off the QEP: something simple to spread awareness  

 Soon, we must develop a design to create a visual identity that will be included on all communications.  
Tim Mullins will take whatever we want to convey and translate it visually.  He will need clarity for the 
visual logo before the fall semester starts.  The Venn diagram will be used as a developmental piece in this 
process, but it will not necessarily become the visual piece   

 We should make maximum use of social media, recognizing that the information MUST be updated on 
these types of communication.  A Facebook page could be the location at which internal updates on the 
accreditation process could be posted; we could create a simple URL site which would guide inquiries 
back to the Facebook page.  This would be in addition to the QEP-WT website   

 We might create an on-line forum and/or an internal discussion board; Christy will check with Jaime Hunt 
to see if we have something in place for these types of communication.  The success of these 
communication methods is highly dependent upon having a good moderator 



 The creation of a blog was suggested, with one person generating the copy and then responding back to 
it.  Christy recommended not overstretching ourselves; if the information is not constantly updated, 
people will stop checking it 

 We could do some celebratory event in December 2012 once we receive reaffirmation of our 
accreditation 

 New faculty for the fall can be informed about/engaged in the QEP during new faculty orientation  

 Christy suggested a contest (possibly, “What does Citizen Scholar mean to you?” with $25 RU gift cards 
from the RU bookstore as prizes; all who submit entries would be eligible to win. Randi-Lyn suggested that 
SGA might be able to contribute additional gift cards so that there would be more prizes.  Instructors of 
Core classes might encourage students to enter.  A table at Club Fair might be used to promote the 
contest 

 QEP logo t-shirts might be given to the first 100 people who enter the contest.  Christy will talk to 
licensing and branding in the Athletics Office for input in this area.  Steve suggested giving shirts to 
orientation leaders who participated in the focus group 

 Randi-Lyn, Ann, Tony, Laura and Erin will comprise a subcommittee to meet with University Relations to 
discuss more communication options/ideas.  Erin will send out an email to convene the first meeting to 
discuss communication plan options, strategies, tactics, and timelines.  Christy will review the QEP 
prospectus and create a set of questions for the subcommittee to consider before the first meeting so 
that it will be productive 

 Christy suggested that we profile someone (student, faculty, or staff member) every week in RU Today 
that fulfills the phrase “citizen scholar.”  This will demonstrate that we are enhancing the citizen scholar 
presence at RU and not creating anything new.  This might be most effective if we wait until the spring. In 
the fall, we might ask faculty, staff, or students to identify “citizen scholars” to the QEP-WT.  Both 
submitters and those names might be recognized 

 We might consider creating an acronym around the theme 

 For a communication campaign, Christy suggested that we need to think in mass marketing as well as 
purely academic terms.  She explained that one part could be student-focused and the other faculty-
focused, with the language we use appropriate for each group.  Members of the QEP-WT noted the 
importance of reassuring faculty that this theme is not just “fun” but also has academic significance.   

 Erin will email the QEP timelines to Christy 
 

Review of SWAG budget: 
 

 Steve reported that Richard Alvarez indicated that a broadly-constructed QEP funding initiative was 
included in the six-year plan, although we have neither developed nor submitted a detailed internal 
budget for the QEP.  Representatives from RU will be going to Richmond in August to defend our six-year 
plan; Richard will need more detail about the QEP at that time.  That detail will be part of the marketing 
plan we are developing, and we need to keep his office informed   

 We also want to invite Dr. Sam Minner, Provost  & VP for Academic Affairs, to come to our QEP-WT 
meeting in the near future so that he will be kept up-to-date on this project 

 
Meeting with QUEST Assistants: 
 

 Steve distributed copies of the notes from the orientation assistant focus group he, Tony, and Joe hosted.  
The student participants shared very positive views of the RU identity/culture (and expressed concern 
about occasionally negative external views); they appreciated the messages conveyed in the Venn 
diagram, and noted that it helped clarify the “citizen scholar” theme; and they indicated that they would 
be more than happy to continue to participate as a focus group for the QEP-WT   

 



 There was some discussion about a suggestion raised by students in the focus group that students be 
brought to campus early in the fall to kick off QEP-related activities.  Tim noted that other institutions 
bring in their new freshmen class a week or so early for building community, becoming oriented to the 
culture of the campus, and developing leadership skills.  Michele Jenkins will lead a pilot program this fall 
(RU BRAVE), in which about 50 students will engage in service to the local community  

 
Debriefing from Leadership Team meetings 
 

 Joe explained that we have his GA to work on the bibliography until the end of July   

 Through the meetings with leadership teams, our feeling was reinforced that many citizen-scholar-related 
activities are currently occurring on campus.  We need to conduct a more thorough inventory of those 
activities.  A suggestion was made that we make a simple request to the leadership teams, compile the list 
by college, and then early in the fall send the list to all faculty and ask them to add activities we may have 
overlooked.  This is also a reminder that we are not asking the faculty to do any additional work. Pat will 
create a template to gather this information 

 Randi-Lyn suggested that every student fill out a form during the week of exams about how the course 
relates to “citizen scholar” 

 Steve recommended that faculty members of the QEP-WT ask their deans for a few minutes at school-
opening college meetings in August to update faculty on QEP progress 

 
Student Learning Outcomes: 
 
Discussion within QEP-WT:  
 

 We will need to decide whether specific learning outcomes will be established by the QEP-WT for the 
campus or whether the QEP-WT will establish broad guidelines and individual programs will set specific 
outcomes for their students   

 Iain reviewed characteristics of generic student learning outcomes; i.e., actions must be observable, 
measurable, and must be done by the learners.  Outcomes must specify who will perform the action, what 
the action is, and what will result   

 Before we can determine learning outcomes, we need to define the characteristics of “citizen scholar”  
 

Bethany’s comments/questions/thoughts about learning outcomes: 
 

 At what level will the QEP be implemented?  Will there be a component in each academic program?  
Answers to these questions are key . . .  

 Should start by identifying the QEP mission, then the goals for the QEP, and then the learning outcomes.  
Bethany recommends establishing broad learning outcomes for the QEP—what will students be able to 
do, and how will it be measured?—and expecting that individual programs determine how those 
outcomes will be measured and interpreted. (For example, in CVPA multiple departments view general 
outcomes expected of students in the visual and performing arts in ways specific to their disciplines.)    
The more specific the outcomes, the easier they will be to measure  

 She is hesitant to make QEP implementation part of program review because it could become lost.  While 
it makes sense to use program review as a reporting mechanism, there needs to be ongoing monitoring of 
QEP implementation: it needs to be tracked to make sure we are doing what we say we are doing, so that 
revisions can be made if warranted   

 
 
 
 



General discussion about learning outcomes: 
 

 Suggestion: we need to map learning outcomes that we already have.  For example, included in the Core 
Curriculum are knowledge sets, skills, values, and commitments, some of which help define a liberally 
educated citizen scholar; the QEP might integrate these with “real world” outcomes.  A potential QEP 
learning outcome might be expecting the student to articulate real world ties to what they learned in the 
Core Curriculum or their discipline 

 Suggestion: we need to make sure that implementation of the QEP enhances student learning, providing 
additional quality or value to the RU experience.   

 Recommendation: the number of additional learning outcomes introduced as a result of the QEP should 
be limited.  (Three was the number suggested.)  

 Suggestion: some writing intensive courses could be identified as “citizen scholar” courses.  (Not all 
students would be expected to enroll.)  

 Recommendation: decide what we want students to learn as part of QEP implementation, recognizing 
that implementation will be a recursive process and the learning outcomes might be revised 

 The ideal situation: each RU student would have a dashboard with dials for each learning outcome; as 
they progress through their four years at RU, they and we could see what they have achieved and where 
they stand relative to other students 

 Comment: assessments of learning outcomes do not have to be time-consuming; they could be attached 
to, embedded in, or combined with things we are already doing 

 Comment: there are circles of faculty who are very interested in the establishment of learning outcomes 
and ways they are used to structure the curriculum and construct assignments.  Facilitating discussions 
among these faculty might be an exciting outgrowth of QEP implementation 

 A subcommittee (Pat, Tim, Monica, Iain) was assembled to draft an operational definition of “citizen 
scholar” so that the QEP-WT can begin to outline learning outcomes   

 
Literature Review: 
 
Candice Benjes-Small joined our group to discuss the Literature Review area of the QEP: 
 

 Candice distributed handouts to the committee which noted various library databases.  She set up a group 
account for the QEP-WT’s use in accessing these databases 

 In order to house physical books for the QEP-WT, those books would have to become part of the library’s 
collection and be available for check-out the normal way 

 A literature review subcommittee (Erin, Joe, Pat, Laura) was assembled to identify and organize what we 
already have into a bibliography.  Erin volunteered to work with Joe’s GA to organize what we already 
have on D2L.  Laura volunteered to identify articles, books, and websites for the group.  It was suggested 
that works be sorted into different folders: what other institutions doing; other QEP student learning 
outcomes; research articles, books, and terms; etc., to create a navigable  bibliography 

 Appalachian State’s QEP website has a “reference room” tab; this might be a good model 

 Candice indicated that the Library is willing to assist us in any way with this project 
 
Final Thoughts: 
 

 We (soon!) need to eliminate the lack of clarity about what “citizen scholar” means, demonstrate the 
value of the theme, determine learning outcomes, and show how implementation of the theme will 
enhance current RU activities and not mean more work for faculty.   

 Subcommittees will meet before the July 26th meeting and report their progress at that meeting: 
 Communication plan subcommittee: Randi-Lyn, Ann, Tony, Laura, Erin 
 Definition/clarification of terms subcommittee: Pat, Tim, Monica, Iain 



 Literature review/bibliography subcommittee: Erin, Joe, Pat, Laura 

 Steve suggested that we dedicate the last hour or so of the August 12th meeting to taking stock of where 
we are and where we need to go 

 Ideally, we will have parts of the plan drafted for the August 19th meeting 

 There was general consensus that, although October 1st is the absolutely latest date by which we must 
have a first draft of the plan, we should not wait until October because of how busy things become in 
September 

 Members of the team were asked to think about which sections of the plan they want to direct their 
energies toward  

 
Meeting adjourned at 4:00 p.m.  Our next meeting will be July 26, 2011 from 1-4 pm in the I-lab in Walker Hall. 
 
Minutes respectfully submitted by Suzie Roop. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 


