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Mr. Allen Wilson, Senior Assistant Attorney General, Commonwealth of Virginia 

Radford University faculty and staff 

CALL TO ORDER 

Mr. Christopher Wade, Rector, called the meeting to order at 9:05 a.m. in the Board Room on the 

Third Floor of Martin Hall on the campus of Radford University.   

APPROVAL OF AGENDA 

Rector Wade noted that the presentation from Mr. Kevon DuPree, Student Representative to the Board 

of Visitors, will be delayed on the Agenda order. He asked for a motion to approve the agenda for the 

February 17, 2017 meeting, as noted.   The motion was duly made by Mr. Mark S. Lawrence and 

seconded by Mr. Randolph “Randy” J. Marcus, the Agenda, as amended, and was unanimously 

approved. 

APPROVAL OF MINUTES 

Rector Wade asked for a motion to approve the minutes of the November 11, 2016 meeting of the 

Board of Visitors, as published.  Mr. Marcus made the motion, the motion was seconded by Mr. 

Lawrence and the November 11, 2016 minutes were unanimously approved.  A copy of the approved 

minutes can be found at http://www.radford.edu/content/bov/home/meetings/minutes.html. 

RECOGNITION OF VOLLEYBALL AND MEN’S SOCCER TEAMS 

Members of the Board of Visitors officially recognized both the Women’s Volleyball and Men’s 

Soccer teams for successful seasons.  Mr. Robert Lineburg introduced Ms. Marci Jenkins, Volleyball 

Coach and four time Big South Coach of the Year.  Ms. Jenkins provided a brief introduction of team 

members and status as the 2016 Big South Regular Season Volleyball Champions.  Rector Wade also 

recognized the team’s GPA average of 3.7. The team presented both Rector Wade and Vice-Rector 

Siddiqi with team volleyballs.    

Mr. Lineburg introduced Mr. Mark Reeves, Men’s Soccer Coach. Mr. Reeves introduced the team, 

thanked the Board for their support and highlighted the team’s success as both the 2017 Big South 

Regular Season Men’s Soccer Champion and the 2017 Big South Tournament Men’s Soccer 

Champion. It was noted that the team is involved in several local community outreach programs, 

including Special Olympics.  The team presented both Rector Wade and Vice-Rector Siddiqi with 

team soccer balls.    

PRESIDENT’S REPORT 

President Brian O. Hemphill, Ph.D. reported on several items including: 

 A review of the Economic Impact Study and the $1 billion dollar impact that faculty, staff,

students and alumni have on the economic health in the local region and the state of Virginia,

supporting more than 8,400 jobs.  Of note was the work by Mr. Joe Carpenter, Vice President

for University Relations and his staff in producing the report.

 President Hemphill provided an update on recruiting for open senior leadership positions.

There are three finalists for the position of Provost and Vice President for Academic Affairs.

President Hemphill thanked Dean Orion Rogers for leading the Search Committee. The Vice

President for University Advancement Search Committee is in the stages of convening.

http://www.radford.edu/content/bov/home/meetings/minutes.html
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President Hemphill thanked Mr. Bruce Cunningham for agreeing to serve as Interim 

Vice President for Advancement. President Hemphill also introduced Mr. Tom Lillard, 

the new Associate Vice President for Advancement.  

 The 2017 Fall Enrollment effort is making great progress under the leadership of Vice

President Kitty McCarthy. Numbers on all indicators are up.  As well, numbers of retention

from Fall 2016 to Spring 2017 also increased.

 During Advocacy Day, February 1, 2017, Radford University student teams met with over 71

General Assembly members. Rector Wade recognized Mr. Mark Lawrence, Mr. Randy Marcus,

Ms. Mary Ann Hovis and Dr. Jay Brown for accompanying students as they made the rounds in

the General Assembly.

 Radford University has made progress in expanding international education opportunities in

Australia and China. A study abroad agreement was signed with Monash University, and a

delegation from Shandong Youth University of Political Science of China visited the campus to

explore a partnership and opportunities.

Rector Wade recognized the positive teamwork that is evident in all of the initiatives. Ms. Krisha 

Chachra also wanted to note the visibility of President Hemphill at local businesses creating a positive 

impact to local economic efforts. Rector Wade thanked President Hemphill for his report. A copy of 

the report is hereto attached as Attachment A and is made a part hereof.  

REPORT FROM THE ADVISORY (NON-VOTING) FACULTY REPRESENTATIVE TO 

THE BOARD  

Dr. Carter Turner, Faculty Representative to the Board of Visitors, provided a summary of the results 

from the 2016 COACHE Faculty Morale Survey.  The survey provides a snapshot of how Radford 

Faculty view various issues and compares the same with faculty across the nation. Dr. Carter reviewed 

Radford University results in areas of ‘strengths and concerns’. The results of the survey will go to the 

faculty for dissemination and discussion on how to address faculty job satisfaction.  The Board 

requested that Dr. Turner provide the Board of Visitors a summary of the open-ended comments 

provided in the survey. The Board also requested that the Faculty Senate continue to administer the 

COACHE, which is conducted every three years. Rector Wade thanked Dr. Turner for his report. A 

copy of the presentation and results are hereto attached as Attachment B, and is made a part thereof.   

REPORT FROM THE ACADEMIC AFFAIRS COMMITTEE 

Dr. Susan Whealler Johnston, Chair of the Academic Affairs Committee, stated that the Committee 

met on February 16, 2017.  Dr. Johnston reported on the following items:  

 Radford University’s Nursing graduates have once again far exceeded the national and state

pass-rate averages for “first-time test-takers” on the NCLEX-RN licensing test for Nursing.  In

2016 they scored 94.4 percent exceeding the national average at 88.1 percent and the Virginia

state average at 88.2 percent.

 Dr. Johnston also noted international travel of faculty and students during the 2016 fall term.

Destinations have included Nepal, Vietnam, Thailand, Spain, India, Shanghai, Iceland and

other destinations in pursuit of research, making presentations, study abroad with students and

connecting with other university’s in ongoing efforts to create international connections.  These

experiences tie into Radford University’s High Impact Practices.
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 Faculty are reviewing the CORE 101, 102 courses in order to determine if desired outcomes 

can be obtained using courses within students respective major. Once completed, the results 

will be reported.    

 Proposal for Doctorate in Education (Ed.D.):  

Dr. Scartelli provided the committee an overview of the process to adopt, revise or create new 

programs of study. Proposals go through multiple committees for review. It was decided that if 

there are substantive changes or a new program proposal, the proposal will be brought before 

the Academic Affairs Committee for discussion and review the meeting prior to being placed 

on the Agenda for a vote thus providing the Committee and Board members lead time for 

consideration of the materials.  

 

Further discussion included the Proposed Doctor of Education (Ed.D.).  Dr. Kenna Colley, 

Dean of the College of Education and Human Development and Dr. Brad Bizzell, Associate 

Professor in the School of Teacher Education and Leadership summarized the proposal, 

recapping the needs assessment and proposed costs for the program. Rector Wade thanked Dr. 

Johnston for her report. A copy of the Doctorate in Education (Ed.D.) is hereto attached as 

Attachment C, and made a part thereof.  

 

REPORT FROM BUSINESS AFFAIRS & AUDIT COMMITTEE 

Ms. Mary Ann Hovis, Chair of the Business Affairs and Audit Committee, stated that the Committee 

met on February 16, 2017. The following items were discussed:  

 Mr. Mike Reinholtz with the Auditor of Public Accounts presented information regarding the 

upcoming audit of the University’s FY 2016 financial statements.  He discussed the 

responsibilities of the auditors and management, as well as the planned scope and timeline of 

this year’s audit. 

 Ms. Margaret McManus presented an oral report on the University Discretionary Fund review 

for the quarter December 31, 2016.  One hundred percent of expenditures were reviewed, and 

all were found in compliance with the Board of Visitors’ guidelines.  Ms. McManus also 

presented a follow-up audit status report.  

 Mr. Richard Alvarez provided an update on capital projects currently in progress, most projects 

are in the final stages.    

 Mr. Alvarez presented an overview of the incremental funding proposed for Radford 

University’s operating budget in the Governor’s Amended 2016-2018 Executive Budget 

Proposal. He reported that the proposed Biennial Executive Budget included a five percent 

general fund budget reduction, a recovery of one-time prepayments to the Virginia Retirement 

System (VRS), and a 1.5 percent bonus for faculty and staff.   The outcome of the proposed 

2016-2018 budget will not be known until the completion of the 2017 General Assembly 

session.   

 The Committee brought an action item regarding the approval of a Resolution Certifying 

Compliance with the Radford University Debt Management Policy. This certification is 

required annually by the Secretary of Finance for the Commonwealth of Virginia as part of 

Institutional Performance reporting.  The Business Affairs & Audit Committee recommends 

that the Board of Visitors approve a Resolution certifying that the University is in compliance 

with its Debt Management Policy. Mr. Randy Marcus moved to approve the resolution and 
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Vice-Rector Siddiqi seconded the motion and the resolution passed unanimously.  The 

resolution is attached hereto as Attachment D and is made a part thereof.   

Rector Wade thanked Ms. Hovis for her report. 

 

REPORT FROM THE ADVISORY (NON-VOTING) STUDENT REPRESENTATIVE TO THE 

BOARD  

Mr. Kevon DuPree,  Student Representative to the Board of Visitors, provided the Board with an 

update on his initiatives. Mr. DePree reported that Omicron Delta Kappa is now a recognized chapter 

at Radford University; he thanked Dr. Irvin Clark and Ms. Jenni Tunstall for their guidance and 

support in bringing the chapter to life. He also reported on attending a summit at Virginia Beach Public 

Schools, the ‘I Am the Dream’, 10th Annual African American Male Summit, while there he had the 

opportunity to engage students and tell them about Radford University. Mr. DuPree also made note of 

upcoming dates and events. Rector Wade thanked Mr. DuPree for his report.  A copy of the 

presentation is attached hereto as Attachment E and is made a part thereof.  

 

Reactor Wade called for a brief 10-minute break at 10:25 a.m. 

 

CALL TO ORDER 

At 10:34 a.m., Rector Wade called the meeting to order after all members reconvened.    

 

REPORT FROM THE UNIVERSITY ADVANCEMENT, UNIVERSITY RELATIONS AND 

ENROLLMENT MANAGEMENT  COMMITTEE 

Mr. Randolph “Randy” J. Marcus, Chair of the University Advancement, University Relations and 

Enrollment Management Committee, stated that the Committee met on February 16, 2017. He had the 

following items to report:  

 Vice President Kitty McCarthy provided an overview of progress of new student admission 

activity. There has been significant uptick of activity. As of February 10, 2017, 13,291 

freshman applications have been received for fall 2017. This represents an increase of 96.5 

percent compared to fall 2016. Application activity has already exceeded final applications for 

fall 2016 and the highest previous record set back in 2012. Freshman applications from the 

Commonwealth are up 74.7 percent and out-of-state applications are up almost 248 percent. 

Radford’s largest out-of-state feeders are Maryland, North Carolina and the District of 

Columbia. Application growth is evident across all ethnicities and the average GPA for 

freshman applicants is up from 3.20 to 3.26 with average SAT scores are up 8 points to 1055. 

Of note, 20 percent of freshman applicants submitted their application on a mobile device. 

 

8,593 freshman applicants have been admitted. This is 118.9 percent more than last year and 

exceeds last year’s final admit count of 6,047. In-state freshman admissions are up 

approximately 109 percent and out-of-state admissions have increased by 185 percent. As of 

February 15, we have received 347 freshman deposits compared to 172 last year; an increase of 

100 percent.  305 of those deposits are from residents of Virginia with 42 out-of-state students. 

 

Prospective freshman financial aid activity is also greater than last year. FAFSA submissions 

are up almost 30 percent when comparing February 10, 2017 to May 1, 2016 (approximately 4 

months after the FAFSA was available). While it is still early in the transfer admission cycle,  
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936 transfer applications have been received for fall 2017, increase of 41.7 percent over fall 

2016. 

 

The goal continues to be to welcome a new freshman class of 2,000 (or more) for fall 2017. 

On-campus Highlander Days and off-site receptions along with ongoing financial aid activity; 

social media, and telephone outreach are all important to our success. Handouts listing dates of 

offsite receptions were provided with an invitation to Board members to attend. A copy of the 

events is hereto attached as Attachment F and is made a  part thereof.  

 

 Vice President Joe Carpenter updated the committee on the university’s Branding and 

Marketing Campaign, release of the Economic Impact Study and the fall semester 

accomplishments of the University Relations team.  The Branding and Marketing campaign 

continues to support Enrollment Management’s goals with positive results.  Key performance 

indicators are on track and in many cases showing significant results.  With heavier emphasis 

on digital media, results included 321 percent more traffic to the exclusive marketing landing 

pages year-over-year and a 567 percent increase in landing pages inquiries. 

 

The Economic Impact Study 2016 was recently released. The study illustrates in great detail the 

impact the university, its employees and alumni have on local, regional and statewide 

economies.  Through direct, indirect and induced impact, the university contributed $1.056 

billion statewide and supported 8,421 jobs.  Regionally, the university’s total impact was $475 

million, supporting 4,176 jobs.   

 

The Committee was also briefed on the University Relations team’s accomplishments during 

the fall semester.  The office has completed a significant number of printed and digital products 

and reports for the President’s office, admissions, advancement and alumni relations, as well as 

introducing a number of creative social media campaigns, all in support of the university’s 

mission.   

 

 Mr. Bruce Cunningham, Interim Vice President for University Advancement, introduced our 

new Associate Vice President, Tom Lillard. Mr. Cunningham also provided the Committee a 

briefing of Comparative Giving with a Fiscal year-to-date dollar comparisons as of February 

10, 2017. There has been continuous improvement year over year during the last three years, 

including an increase of almost 33 percent from this time last year. Current fiscal year-to-date 

dollars are almost 14 percent higher with more than four months to go before year end.  Fiscal 

year-to-date donor trending has increased from 3,283 (July 1, 2016 through February 10, 2017) 

compared to 3,093 (July 1, 2015 through February 10, 2016) and 3,211 (July 1, 2014 through 

February 10, 2015). Fiscal year-end donor numbers have been trending down from 5,221 (FY 

2013-2014) to 4,435 (FY 2015-2016), but our dollars raised has increased over the same 

timeframe. Also reported were continuous improvement in our new proposal and reporting 

system introduced in July 2016. The proposals are more professional and show our prospective 

donors their impact on Radford University.  

 

Ms. Turk provided a brief update on Alumni Affairs. The Alumni Volunteer Summit will be 

held February 17, 2017 in conjunction with Winter Celebration. The collaboration between 
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alumni relations and admissions continues to grow. The Alumni Office secured alum Marty 

Smith, (ESPN Reporter) to write a letter to prospective students.  Approximately 40 alumni will 

serve as guest speakers at upcoming admissions events and hundreds of alumni will make 

welcome calls to the new freshman class.  Board members are invited to attend upcoming 

events and a handout was distributed. The handout is herby attached as Attachment G and is 

made a part thereof.  Rector Wade thanked Mr. Marcus for his report.  

 

REPORT FROM THE GOVERNANCE, ADMINISTRATION & ATHLETICS COMMITTEE 

Vice-Rector Siddiqi reported on behalf of Ms. A.J. Robinson. Vice-Rector Siddiqi noted several items:  

 Reminded the Board that the elections for Rector and Vice Rector will occur at the May 2017 

Board meeting, nomination dates are April 14-24, 2017. The Board will use the current election 

model.  If there are any suggestions for change, please submit them to the Committee for 

consideration of change in Bylaws, changes will not occur until after the May meeting.  

 Division of Information Technology has made significant progress in various platform 

upgrades and installations. Of note is the early success of Starfish and the new Banner Exit 

Interview, both of which are needed for student retention. Multiple space upgrades also include 

increased WiFi strength, and completion of installation of technology in the College of 

Humanities Building, Porterfield, Cook and Russell halls. The Division of Technology also 

hosted numerous training opportunities for faculty and staff. Vice-Rector Siddiqi noted that 11 

paper processes have been eliminated, and 14 additional are scheduled for elimination.   

 Vice-Rector Siddiqi noted the positive progress Athletics has made in several areas including 

increasing fundraising (12 new business partners), student wellness and academic standings, 

and team GPA increases.  Of note, the Big South wins by Men’s Soccer and Women’s 

Volleyball teams. The Athletics Branding Campaign has had a good launch.  Vice-Rector 

Siddiqi wanted to recognize the support of former Board member Mark Pace with ongoing 

Athletic initiatives and multiple venues during the April 27-29, 2017 weekend. He also 

recognized current Board member, Ms. Callie Dalton for hosting the golf tournament at Draper 

Valley Golf Club on April 28, 2017. The slate of events is hereby attached as Attachment H 

and is made a part thereof. Rector Wade thanked Vice-Rector Siddiqi for his report.  

 

REPORT FROM THE STUDENT AFFAIRS COMMITTEE 

Mr. Mark S. Lawrence, Chair of the Student Affairs Committee, stated that the Committee met on 

February 16, 2017 and he provided the following report:  

 The SGA sponsored Advocacy Day in Richmond. Mr. Lawrence commented that the various 

groups met with over 72 House of Delegates members and or staff.  The students provided a 

powerful impact on whomever they met as they reinforced the message of affordability of a 

college education. At that time, the Board recognized Ms. Karen Casteele for her efforts in 

organizing the yearly trek to Richmond.  

 The Committee received information from the Office of Student Conduct on the process that 

occurs when conduct charges are made against students. The information provided a sense of 

Radford’s  overall risk management in this area.  

 During the Spring 2017 opening, the ‘You Matter’ effort resulted in over 2287 doors/rooms 

visited in a retention effort to make sure students get off on the right foot for Spring classes.  

Rector Wade thanked Mr. Lawrence for his report.  
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REPORT ON THE RADFORD UNIVERSITY FOUNDATION 

Ms. Mary Ann Hovis provided the report on behalf of Ms. Callie Dalton. Ms. Hovis noted that the next 

Foundation Board meeting will be in Richmond. The meeting is coupled with an alumni event on 

March 30, 2017.  She also reported that the art collection has been inventoried and assessed with a 

value of over two million dollars. Rector Wade thanked Ms. Hovis for her report. The Foundation 

Annual Report is available at:  

http://www.radford.edu/content/dam/departments/administrative/foundation/pub-

docs/FoundationAnnualReport2016.pdf 

 

DEMONSTRATION OF BOARD SOFTWARE 

Mr. Danny Kemp, Vice President for Information Technology demonstrated an alternative platform for 

Board meeting materials. Our current contact with Diligent ends April 2017. The yearly cost for 

Diligent is $18,000 a year. After discussion, Ms. Hovis made a motion to discontinue the Diligent 

contract, Mr. Marcus seconded the motion and the motion carried. The Board requested Mr. Kemp 

look into options that would allow ‘highlighting’ materials on an ipad, as well as cloud portal access. 

The May 2017 meeting will utilize the ibooks platform. Rector Wade thanked Mr. Kemp for his 

demonstration.  

 

RETENTION PLAN 

Dr. Irvin Clark, Interim Vice President for Student Affairs presented the proposed Student Success and 

Retention Action Plan for approval. He thanked Vice President Kitty McCarthy and Ms. Jeanne 

Mekolichick for the strong collaboration in developing the plan. Current retention numbers are 

encouraging utilizing multiple programs such as High Impact Practices, Exit Interviews, Starfish, One-

on-One interventions and other efforts.  The goal is to increase graduation rates, which have been 

stagnant for a number of years. Vice-Rector Siddiqi moved the Board approve the Student Success and 

Retention Action Plan as presented, Mr. Lawrence seconded and the plan was approved. A copy of the 

presentation and plan are hereto attached as Attachment I and is made a part thereof.  Rector Wade 

thanked Dr. Clark for his work.  

 

STRATEGIC PLAN UPDATE 

Dr. Kenna Colley, co-chair for the Strategic Planning Task Force, updated the Board on the status and 

progress of the Strategic Plan. She thanked Ms. Ashley Schumaker for her diligent support and work 

with Task Force members and sub-groups. Approximately 175 faculty, staff, students and alumni are 

engaged in this process.  The process is also transparent and the information is located on the website 

at: http://www.radford.edu/content/strategic-planning/home/task-force.html 

Board members will receive a draft of the plan at the September 2017 Board meeting.  A copy of the 

presentation is hereto attached as Attachment J and is made a part thereof.  Rector Wade thanked Dr. 

Colley for her work on this project.  

 

OTHER BUSINESS 

Recommendation to the Board for Approval of Resolution for the Amended and Restated:  

 -Supplemental Defined Contribution Benefit Plan, and the 

 -Qualified Governmental Excess Benefit Arrangement. 

http://www.radford.edu/content/dam/departments/administrative/foundation/pub-docs/FoundationAnnualReport2016.pdf
http://www.radford.edu/content/dam/departments/administrative/foundation/pub-docs/FoundationAnnualReport2016.pdf
http://www.radford.edu/content/strategic-planning/home/task-force.html


Radford University 

Board of Visitors Meeting 

February 17, 2017 Draft Minutes 

 

 

 
 

9 
 

The Executive Committee recommends the Board approve the plans as submitted. Ms. Hovis made the 

motion to approve and Vice-Rector Siddiqi seconded the motion, motion was approved. A copy of the 

motion and plans are attached hereto as Attachment K and is made a part thereof.   

 

ANNOUNCEMENTS 

 Ms. Lisa Ghidotti, the new Director of State Governmental Relations, will start working at 

Radford University on March 1, 2017. Radford University has offices in the SunTrust Building, 

downtown Richmond. This space is available if Board members need a meeting space while in 

Richmond.  

 The Board will have a mini-retreat in conjunction with the May 2017 meetings. The goal is to 

provide Board members time to assimilate the information coming from the Strategic Plan Task 

Force and provide an opportunity for feedback and conversation on the direction of the plan.  

 The Board Summer Retreat will be in Leesburg at the Landsdown Resort on July 9-11, 2017.  

 The next Board meeting is May 4-5, 2017.  

 Commencement is May 6, 2017.  

 

ADJOURNMENT 

With no further business to come before the Board, Vice- Rector Siddiqi made the motion to adjourn, 

Mr. Marcus so moved and the meeting adjourned the meeting at 12:05 p.m. 

 

Respectfully submitted, 

 

 

Mary Weeks 

Secretary to the Board of Visitors/Senior Assistant to the President  

 

 



         Attachment A 

 
TO:  Members of the Board of Visitors 

 

FROM:   Brian O. Hemphill, Ph.D. 

President 

  

DATE:   February 17, 2017 

 

RE:       President’s Report 

  

 

I want to thank you for the opportunity to update you and share my perspectives about our 

University as we have completed the Fall 2016 semester and have begun the Spring 2017 semester. 

 

Economic Impact Study 

 

The report contains a multitude of interesting data about the University’s impact locally, regionally 

and statewide.  Highlights include: 

 

 Radford University and its alumni generate a statewide economic impact of more than $1 

billion annually and support more than 8,400 jobs in Virginia. 

 For each dollar of state support, the total impact represent a return on investment of $22 

statewide and $10 regionally. 

 

Since releasing the study, the University has received positive feedback from local, regional and 

state officials.  Printed copies of the report are available.  I encourage you to share this report with 

others, as we work together to tell Radford’s story. 

 

Senior Leadership Searches 

 

Earlier this week, three finalists visited campus as part of a national search for Radford 

University’s next Provost and Vice President for Academic Affairs.  The finalists, who participated 

in a series of meetings and campus forums, represented diverse backgrounds and experiences.   

 

The campus visits represented the final steps in what has been a thorough and comprehensive 

search led by a Committee, comprised of students, faculty, staff, and alumni/community 

representatives and chaired by College of Science and Technology Dean Orion Rogers.  

 

Additionally, the University recently began a national search for Radford University’s next Vice 

President for University Advancement.  A Search Committee has been formed and includes 

student, faculty, staff, Foundation, and alumni/community representatives.   

 

The Committee, which will be chaired by Vice President for University Relations Joe Carpenter, 

will hold its initial meeting later this month.  I want to take this opportunity to thank Bruce 
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Cunningham, Director for University Advancement, for agreeing to serve as Interim Vice 

President for University Advancement, while the search is underway. 

 

Fall 2017 Enrollment 

 

The Enrollment Management team has been working diligently since the beginning of the 

academic year to recruit the entering class for Fall 2017.  This important and collaborative effort 

has included the entire University team and has included strong support for a variety of outreach 

initiatives and strategies, which have been undertaken to address the declining enrollment trends 

the University has experienced in recent enrollment cycles. 

 

There are a multitude of steps and processes that must take place, successfully, to convince a 

prospective student to apply to and then decide to attend Radford University.  With so many other 

options, particularly in the competitive Virginia higher education landscape, we are working 

diligently to market Radford University to prospective students and their families. 

 

For those who were able to attend yesterday’s University Advancement, University Relations, and 

Enrollment Management Committee meeting, Vice President for Enrollment Management Kitty 

McCarthy provided a presentation about the significant progress being made in both applications 

and admitted students.  Highlights as of February 10, 2017 include: 

 

 

 13,291 total new freshman applications, a 96.5 percent increase compared to last year and 

a 62.7 percent increase compared to the highest number of applications at the end of a 

cycle, which was 8,171 applications for the Fall 2012 entering class. 

 Within those 13,291 applications, we also experienced significant increases in minority 

applications, including a 64 percent date-to-date increase in Asian applications, a 124.8 

percent date-to-date increase in Hispanic applicants, and a 265 percent date-to-date 

increase in applicants who identify as two or more races. 

 The academic profile of applicants is also trending positively, with the high school GPA 

that is .06 points higher, on a 4.0 scale, as well as an 8-point increase in average SAT. 

 

Our offers of admission, to those students who we feel are highly qualified to succeed at Radford 

University, have experienced significant progress, as well.  For example, as of February 10, 2017: 

 

 8,593 offers of admission have been extended for the new freshmen reporting in Fall 2017, 

an increase of 118 percent compared to last year. 

 Those offers of admission have seen similar increases with respect to almost all categories 

of diverse students. 

 The academic credentials of the admitted students are trending positively as well, 

supporting a goal to embrace academic excellence. 

 The high school GPA of the admitted students is the highest in at least nine years, 

increasing 0.15 points year-over-year, representing a 4.6 percent increase in the same time 

period. 
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A great deal of work remains ahead in order to convince those admitted students that Radford 

University is a good choice for them and that we would be excited for them to call Radford home 

in realizing their academic pursuits. 

 

Retention Plan 

 

Data regarding the prospective new class for Fall 2017 are very encouraging.  However, a strong 

focus also remains on the importance of our students’ success once they enroll.  Their retention, 

and ultimately their degree completion, are vital indicators of our institution’s success.   

 

If qualified, hard-working students are unsuccessful, they are likely to contribute to the national 

crisis of student debt and they may be less likely to contribute their full potential to and be 

productive members of our communities. 

 

As a result of the importance of this topic to our campus community, the University’s Retention 

Office moved from Academic Affairs to Student Affairs, in order to bring together many of the 

University’s resources focused on the many dimensions that constitute and contribute to student 

success.  A Council on Student Engagement and Success was also formed and is comprised of 

representatives from across nearly all divisions of the University. 

 

Later today, Interim Vice President for Students Affairs Irvin Clark will provide a presentation 

about the University’s path forward as it relates to retention.  Early results show an increase in the 

retention from 86.1 percent for Fall 2015 to 88.5 percent for Fall 2016. 

 

Advocacy Day 

 

True to our reputation for being student-centered, our students serve as the best representatives for 

what makes Radford University a special institution.  This year, 50 students traveled to Richmond 

from January 31, 2017 through February 1, 2017 for Radford University’s Annual Advocacy Day.  

To Board of Visitors members, Jay Brown, Mary Ann Hovis, Mark Lawrence, and Randy Marcus, 

thank you for your time and support to our students and senior administrators, as multiple groups 

collectively visited with 71 members of the General Assembly, including delegates, senators, and 

their staff.   

 

Additionally, the participating students visited the Executive Mansion, met with the Deputy 

Attorney General, and had dinner with several alumni in state government, including Delegate 

Joseph Yost.  Their visit to Richmond included a meet-and-greet and photo opportunity with 

Governor McAuliffe on the Capitol steps. 

 

General Assembly Session 

 

As previously mentioned, the Radford family recently visited the Capitol for Advocacy Day.  In 

addition to this annual event, I have been meeting with members of the General Assembly to 

highlight the important work occurring at Radford University.   
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Recently, each of you received, by regular mail, a brochure highlighting our service to the 

Commonwealth and state funding initiative related to support for our students through state-funded 

financial aid.  Since the session began on January 11, 2017, I, along with several University 

officials, have been monitoring introduced legislation and Committee deliberations.   

 

As the session concludes in the coming weeks, the University continues to monitor the budget 

process and several specific issues, including, but not limited to, the following: 

 

 Senate Bill 907/House Bill 1402 requires the rector or vice-rector of the governing board 

of each other public institution of higher education to be a resident of the Commonwealth. 

 

 House Bill 1410 requires the board of visitors of each baccalaureate public institution of 

higher education, except Virginia Military Institute, Norfolk State University, and Virginia 

State University, to adopt policies prohibiting the annual enrollment of full-time equivalent 

undergraduate non-Virginia students from exceeding 30 percent of the total annual 

enrollment of full-time equivalent undergraduate.  

 

International Education 

 

Since November of last year, the University has made progress toward expanding our international 

education initiatives, including opportunities for students and faculty to participate in programs 

abroad and for international students to enroll at Radford University.  

 

On November 3, 2016, a Study Abroad Agreement was signed with Monash University, 

Australia’s largest university, which is ranked in the top 100 in the London Times’ Higher 

Education World University Rankings and has recently been ranked No. 79 globally by the U.S. 

News & World Report.   

 

Monash University is based in Melbourne, Australia’s second-largest city, and has four campuses 

with a total of 70,000 students, including 25,000 international students.  

 

On November 30, 2016, a senior delegation from the Shandong Youth University of Political 

Science of China visited the campus of Radford University to explore partnership and exchange 

opportunities.   

 

During the visit, the group discussed details of a potential partnership to include student and faculty 

exchanges, joint degree programs, and other international collaborations. 

 

Economic Development 

 

Additionally, the GO Virginia economic development initiative continues to evolve.  On 

December 19, 2016, I, along with Vice President for University Relations Joe Carpenter, attended 

a meeting at the Virginia Tech Carilion School of Medicine and Research Institute in Roanoke, 

which was hosted by the leadership of the GO Virginia Regional Council for the New River, 

Roanoke, and Lynchburg valleys and included representatives of private industry, higher 

education, regional government, and economic development officials.   
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Radford University remains actively engaged with this program to ensure the University’s skills 

and expertise are available to engage in this economic development initiative.  It is anticipated that 

the full composition of the Regional Council will be determined and announced in the near future. 

 

Conclusion 

 

As a Radford family, we have experienced a strong start to the 2017 spring semester.  I have 

witnessed a sustained enthusiasm and unwavering commitment to our students, as well as an 

interest in providing ideas and suggestions for the ongoing strategic planning process, which 

continues to take shape and will come to life later this year.  This concludes my report. 



COACHE Results: 2016

Faculty Senate Executive Council February 2017
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What is COACHE?

• Collaborative On Academic Careers in Higher Education (COACHE) is a nationally 

administered survey through the Harvard University Graduate School of Education.

• Comparisons are available for up to five peer institutions, to highlight Radford’s 

relative strengths and areas of concerns, Peer institutions for 2016 were:

– Appalachian State University

– James Madison University

– Old Dominion University

– Virginia Commonwealth University

– Western Carolina University

• In 2016, 22 of 207 institutions participated nationally.

Faculty Senate Executive Council



What Areas Are Included?

• Research, teaching, and service

• Resources in support of faculty work

• Benefits, compensation, and work/life

• Interdisciplinary work and collaboration

• Mentoring

• Tenure and promotion practices

• Leadership and governance
– Governance was split out into several subcategories in 2016 (but not in 2013)

• Department collegiality, quality, and engagement

• Appreciation and recognition

Faculty Senate Executive Council



Response Rates: 2016

• Radford University’s 2016 response rate was down from 62% response rate in 2013.

Faculty Senate Executive Council

overall tenured pre-ten ntt full assoc men women white foc asian urm

Radford 
University

population 341 248 93 0 133 122 171 170 291 50 28 22

responders 184 123 61 0 66 64 82 102 164 20 13 7

response 
rate

54% 50% 66% 0% 50% 52% 48% 60% 56% 40% 46% 32%

Selected 
Comparison 
Institutions

population 4482 2263 828 1391 1161 1284 2376 2106 3603 879 397 482

responders 2277 1264 442 571 628 719 1116 1161 1889 388 172 216

response 
rate

51% 56% 53% 41% 54% 56% 47% 55% 52% 44% 43% 45%

All

population 74883 44540 13008 17335 24965 22452 44684 30188 56475 17758 8599 9159

responders 35288 21703 6559 7026 11949 11122 19495 15787 28058 7191 3273 3918

response 
rate

47% 49% 50% 41% 48% 50% 44% 52% 50% 40% 38% 43%

*Due to some missing gender and race/ethnicity data, the numbers may not sum to the total populations.
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SUMMARY RESULTS
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INTERPRETING RESULTS
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AREAS OF STRENGTH

Radford’s faculty rated higher than faculty at selected comparison institutions 
and the cohort on five of the 30 COACHE benchmarks.

 Nature of Work: Service
 Interdisciplinary Work
 Leadership: Divisional
 Leadership: Departmental*
 Departmental Collegiality

*Also,  an area of strength in 2013 survey.
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AREAS OF CONCERN

Radford’s faculty rated lower than faculty at selected comparison institutions 
and the cohort on four of the 30 COACHE benchmarks.

 Tenure Policies
 Leadership: Senior*
 Governance: Shared Sense of Purpose
 Governance: Understanding

*Also,  an area of concern in 2013 survey.
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NOTABLE DIFFERENCES WITHIN RU FACULTY

 Differences by rank
o Tenured faculty were more likely to give lower ratings than pre-tenure faculty

-Marked differences in Governance & Leadership
o Associate professors were more likely to give lower ratings than full 

professors; the most marked difference was in Promotion to Full
 Differences by gender

o Women were more likely to give lower ratings than men
-Marked differences in Clarity of tenure expectations

 Differences by race/ethnicity
o White (non-Hispanic) gave lower ratings than faculty of color, in general

-Marked differences in Senior Leadership
o Faculty of color gave lower ratings than white (non-Hispanic) faculty in the 

areas of Collaboration and Faculty Leadership
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TOP 4 BEST AND WORST ASPECTS OF 
WORKING AT RU

Best Aspects
 Quality of colleagues*
 Geographic location*
 Cost of living
 My sense of “fit” here*

Worst Aspects
 Lack of support for 

research/creative work*
 Protection from 

service/assignments
 Teaching load*
 Quality of leadership*
 Compensation*

* Also on the 2013 list of best/worst aspects.
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NAME ONE THING YOUR INSTITUTION CAN DO TO IMPROVE
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Questions?
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August 11, 2016 

Dr. Joseph P. Scartelli 
Radford University 
331 Martin Hall 
801 E. Main Street 
Radford, VA 24142 

Dear Dr. Scartelli, 

 On behalf of the COACHE Team, I am pleased to inform you that your COACHE Chief Academic 
Officer’s Report is complete and ready for you and your team to review. We are particularly excited about the 
newest iteration of the report which offers all of the robust features of our previous report with new 
interactive features. In the next few days, you will receive an email with a copy of this letter and a secure link 
to access COACHE’s new digital report. You should receive this email no later than Monday, August 15, 
2016. Our new report design, with customizable views, will allow institutions to quickly and intuitively 
explore your survey findings. We are very excited about the potential of our new reporting platform.  
 The delivery of this report signals a shift in your work with your faculty and in your partnership with 
COACHE. This letter will provide with some of the top level results. Your next step is to schedule a call with 
our team for a personalized walk through of your findings. This guided tour to your report will touch on the 
key findings from your results, instruct you on the functionality of our new digital report design, and offer 
you the opportunity to strategize with our team about the most effective ways to disseminate these results 
and engage you faculty. 

High Level Findings 

 Your report summarizes the findings from 54% of your faculty. With an average survey completion time 
of twenty-two minutes, this report constitutes approximately 67 hours of your faculty’s time and, more 
importantly, their candor. As you read this report, consider these investments your faculty have already made 
in this project.  

Selected Comparison Institutions 

 As a university, Radford is benchmarked in the CAO Report against all participating institutions in the 
Carnegie “research” and large and mid-sized “Master’s” categories. Any mention of your “cohort” includes 
this range of institutions. In addition, you chose five comparison institutions – referred to as “peers” in the 
report – to represent those nearer to you in the faculty labor market. They are:  

 Appalachian State University
 James Madison University
 Old Dominion University
 Virginia Commonwealth University
 Western Carolina University

Historical Trends 

 Compared to your results in 2013, twelve benchmarks averages are higher and none are lower. 
Improvements of the largest magnitude were noted on the Departmental engagement benchmark. 
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Areas of Strength 
  
 Your report highlights areas of strength and areas of concern relative to your faculty’s ratings of the 
twenty-five benchmarks in the COACHE Faculty Job Satisfaction Survey. An area of strength is defined as 
any benchmark where your institution scored in the top 30 percent of the cohort and first or second among 
your peers. Based on these criteria, Radford has five “areas of strength,” listed below: 
 

 Nature of work: Service  Leadership: Departmental 
 Interdisciplinary work  Departmental Collegiality 
 Leadership: Divisional  

 

Areas of Concern 
 
 Conversely, an area of concern is noted when your faculty rated a benchmark lower than 70 percent of 
the cohort and fifth or sixth compared to your peers. Based on these criteria, Radford has four “areas of 
concern,” listed below:  
 

 Tenure policies  Governance: Shared sense of purpose 
 Leadership: Senior  Governance: Understanding 

 
Notable differences among your faculty 
 
 Keep in mind that COACHE “strengths” 
and “concerns” are based on overall scores; 
between-group differences could alter your 
conclusions about these aspects of academic 
life on your campus (and suggest tailoring your 
approaches to improving them). At Radford, 
the following faculty sub-groups were more 
likely than their counterparts, on average, to 
give lower ratings in their survey responses: 
tenured faculty compared to pre-tenure faculty, 
associate professors compared to full 
professors, women compared to men, and 
white (non-Hispanic) faculty compared to 
faculty of color, in general, and Asian/Asian 
American faculty, in particular. 
 The display at right summarizes these 
differences by tenure track status, rank, gender, 
and race/ethnicity across the benchmark 
themes. Each subgroup’s bar represents the 
proportion of benchmarks in which that 
population gave lower ratings. (We use generally-accepted ranges of effect size magnitude to distinguish 
between “small,” “moderate” and “large”; we do not report trivial differences.) 
  
Next steps 
 
 The next phase your relationship with COACHE begins as soon as you use our secure link to download 
your institutional report. This newly developed reporting platform brings together thousands of data points 
about your faculty with millions more about the national faculty labor market to help you make informed 

Number, direction, and magnitude (effect size) 
differences between groups 

% of benchmarks with lower ratings by subgroup 
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decisions about next steps. Please email coache@gse.harvard.edu to schedule your personal guided tour of 
our new report design.   
 Your commitment to COACHE’s research-practice partnership is a commitment to engage your faculty 
in collective sense-making around these results. When engaged constructively, your faculty will ask better 
questions, add important context, and help you to prioritize the work that follows. In the experience of our 
longstanding partners, engaging with faculty in an open and transparent manner increases their receptivity to 
change. Consider, then, the best strategies for sharing these findings with your faculty. A good first step is to 
decide who among the faculty can serve as ambassadors for the COACHE results. Are there established or 
aspiring leaders who bring expertise and credibility to the process? 
 Once you have identified your faculty leaders, they can utilize these results as a tool for engagement. 
Consider the data as the start, not the end, of your discussion with faculty. Instead of producing a report or a 
PowerPoint presentation that pushes results out, ask yourself and your team how you can use the data to 
draw your faculty into a dialog. Rather than an outline, build a list of generative questions you hope to explore 
with your faculty (visit our website for examples that other COACHE partners have used). 
 After your introductory webinar, we know that there will be much more work to do and the COACHE 
team will continue to engage and support you through the process.  
 
Sincerely,  
 
 
 
 
R. Todd Benson, Ed.D. 
Associate Director, Collaborative on Academic Careers in Higher Education 
Deputy Director, COACHE Faculty Job Satisfaction Survey 
Harvard Graduate School of Education 
 

mailto:coache@gse.harvard.edu






Response Rates

overall tenured pre‐ten ntt full assoc men women white foc asian urm
population 341 248 93 0 133 122 171 170 291 50 28 22
responders 184 123 61 0 66 64 82 102 164 20 13 7
response 
rate

54% 50% 66% 0% 50% 52% 48% 60% 56% 40% 46% 32%

population 4482 2263 828 1391 1161 1284 2376 2106 3603 879 397 482
responders 2277 1264 442 571 628 719 1116 1161 1889 388 172 216
response 
rate

51% 56% 53% 41% 54% 56% 47% 55% 52% 44% 43% 45%

population 74883 44540 13008 17335 24965 22452 44684 30188 56475 17758 8599 9159
responders 35288 21703 6559 7026 11949 11122 19495 15787 28058 7191 3273 3918
response 
rate

47% 49% 50% 41% 48% 50% 44% 52% 50% 40% 38% 43%

*Due to some missing gender and race/ethnicity data, the numbers may not sum to the total populations.

Radford 
University

Selected 
Comparison 
Institutions

All



Effect Size: small (0.1) med (0.3) lrg. (0.5
Overall 
Mean

Ten. vs. 
Pre‐ten

ten vs ntt
Full vs. 
Assoc.

Men vs. 
Women

White vs. 
FOC

White vs. 
Asian

White vs. 
U.R.M.

2016 vs. 
2013

Nature of Work: Research 3.17 tenured N/A assoc +
Nature of Work: Service 3.35 tenured N/A assoc women white white +
Nature of Work: Teaching 3.71 tenured N/A women white +
Facilities and Work Resources 3.56 N/A assoc women white white white +
Personal and Family Policies 2.92 tenured N/A assoc white white white +
Health and Retirement Benefits 3.63 tenured N/A assoc women asian white +
Interdisciplinary Work 2.86 tenured N/A white white urm +
Collaboration 3.49 N/A assoc women white urm +
Mentoring 3.00 tenured N/A assoc women white urm +
Tenure Policies 3.30 N/A N/A N/A women foc N<5 N<5
Tenure Expectations: Clarity 3.34 N/A N/A N/A women foc N<5 N<5
Promotion to Full 3.86 N/A N/A assoc men white N<5
Leadership: Senior 2.63 tenured N/A full men white white
Leadership: Divisional 3.42 tenured N/A urm
Leadership: Departmental 3.80 tenured N/A assoc urm
Leadership: Faculty 3.19 tenured N/A full foc asian urm N/A
Governance: Trust 2.93 tenured N/A full women white white white N/A
Governance: Shared sense of purpose 2.81 tenured N/A full women white white white N/A
Governance: Understanding the issue at hand 2.73 tenured N/A full white white white N/A
Governance: Adaptability 2.64 tenured N/A full white urm N/A
Governance: Productivity 2.87 tenured N/A foc urm N/A
Departmental Collegiality 3.95 tenured N/A assoc women foc asian +
Departmental Engagement 3.67 N/A assoc women +
Departmental Quality 3.63 tenured N/A assoc foc asian urm +
Appreciation and Recognition 3.30 tenured N/A women white white

Within‐Campus Differences
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1 

Radford University Board of Visitors 

Resolution 

Compliance with Debt Management Policy 

WHEREAS, the 2005 Session of the General Assembly adopted, and the Governor 

signed, legislation that provides Radford University and all other public colleges and universities 

in the Commonwealth the opportunity to attain certain authority and autonomy to manage its 

academic and administrative affairs more efficiently and effectively through implementation of 

the Restructured Higher Education Financial and Administrative Operations Act, and 

WHEREAS, on June 30, 2005, the Radford University Board of Visitors approved a 

Resolution of Commitment allowing the University to exercise restructured financial and 

operational authority as identified in the Restructuring Act, and 

WHEREAS, the Governor has established financial and management measures on which 

annual assessment and certification of institutional performance will be evaluated, and  

WHEREAS, the financial and management measures require the Radford University 

Board of Visitors to approve a Debt Management Policy, and 

WHEREAS, the Radford University Board of Visitors approved such Debt Management 

Policy at its March 30, 2007, meeting; revisions to this policy were approved by the Board of 

Visitors at its August 23, 2007, November 12, 2010, and February 8, 2012 meetings, and 

WHEREAS, Schedule A demonstrates that the University meets the requirements 

outlined in the Debt Management Policy; and 

WHEREAS, the Board of Visitors must annually certify Radford University’s 

compliance with the approved Debt Management Policy to the Secretary of Finance for the 

Commonwealth of Virginia; 

NOW, THEREFORE, BE IT RESOLVED, this resolution approved by the Radford 

University Board of Visitors certifies that the University is in compliance with its Debt 

Management Policy. 
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Student Representative Report to 

the Board of Visitors

Student Representative February 2017
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Omicron Delta Kappa (ΟΔΚ)

• Recognized as a new student organization (12/8)

• Membership invitations sent via e-mail (1/21)

Student Representative



Male Student Leadership Initiative

• African-American Male Summit (2/4)

Student Representative



Campus Unity Fest

• Committee has continued to meet on a biweekly basis (11/16 – Present)

• Committee has been divided into various subgroups

• “Save the Date” flyers circulated throughout campus

Student Representative



Student Representative



QUESTIONS?

Student Representative February 2017









Radford University’s 

Student Success and Retention 

Action Plan

Fall 2017
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Plan Characteristics

• Statement of Purpose

• Retention and Graduation Rates

• New Goals for Retention and Graduation Rates

• Structure of the Processes

• Proposed Retention Strategies
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Statement of Purpose

We believe that all students admitted to

Radford University have the ability to be

successful and graduate….
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New Freshmen Retention & Graduation Rates
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Comparing Retention & Graduation Rates
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Retention & Graduation Rates
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Virginia Public Four-Year Retention & Graduation Rates
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RU’s Projected Retention & Graduation Rates
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Retention & Graduation Rates with Targets
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Structure & Process
• Retention Moved to Student Affairs

• Formation of the Council on Student 

Engagement & Success (CSES)

• CSES Membership

• Action Teams (12)

• Action Plans

• Short

• Mid-term

• Long-range
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Proposed Retention Strategies
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Removing Barriers

• Remove barriers that cause unnecessary burdens on students

• Recommendations for change 

• Continuous revisions from the CSES subcommittees and other campus 

constituents 
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Supporting the Classroom Experience

• Continued support to implement High Impact Practices (HIPs)

• Adequately support and celebrate faculty members devoted to student 

success

• Provide student support in the classroom
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Ensuring Effective, Efficient Advising

• Academic advisors to champion student success towards achieving life goals 

and aspirations

• Plan initiatives based upon academic advising best practices

• Support and celebrate faculty and advisors devoted to student success
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Engaging in Clear, Unified, Targeted Communication

• Targeted and coordinated communication efforts

• Fully implementing Starfish as a communication and information tool
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Addressing the Unique Needs of Each Group of Students

• Unique experiences for each classification of students

• Freshman

• Sophomore

• Junior

• Seniors

• Tailored activities and programs to address all student needs



Discussion
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Improving student retention is critical to growth at Radford University

Starting

Radford University’s  
Student Success and Retention



Students learn more and are more 
connected when they are involved 
in the academic and social aspect 
of the college experience. 
— Dr. Alexander W. Astin
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STATEMENT OF PURPOSE
We believe that all students admitted to Radford University 
have the ability to be successful and graduate. We are 
committed to giving all students opportunities to develop, 
grow and thrive. Not everyone’s path is straight. Their 
journeys are not easy. However, we are committed to 
supporting and guiding students to become successful 
graduates of Radford University who contribute to our 
diverse society.

RETENTION AND 
GRADUATION RATES
Over the years, retention and graduation rates of Radford 
University students have slipped slightly or remained flat. In 
the past, new freshman fall-to-spring retention rates hovered 
around 90 percent. However, return rates for new freshmen 
in fall of 2015 to spring 2016 declined to 86.1 percent. Fall-
to-fall retention rates remain below 80 percent. Of the fall 
2015 new freshmen, only 74.3 percent returned in fall 2016. 
Graduation rates have remained under 60 percent. Of the 
fall 2010 freshman cohort, only 58.3 percent graduated in 6 
years. (See Figure 1.)

When comparing Radford University nationally with 
institutions classified as Public Master’s Large from the Basic 
Carnegie Classification (awarded at least 200 master’s degrees 
but fewer than 20 research doctorates) or from Traditional 
Selectivity Public Master’s Institutions (admitted a majority 
from the top 50 percent of the high school class), Radford 
University has comparable or slightly better retention 
and graduation rates. (See Figure 2.) However, Radford 
University falls near the bottom when comparing the current 
retention and graduation rates among other public four-year 
institutions in Virginia. Figure 4, on page 4, includes the 
current retention and graduation rates for the public four-
year institutions in Virginia.
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Figure 1: Radford University New Freshman Retention and Graduation Rates
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Fall-to-Spring Retention           Fall-to-Fall Retention            Six-Year Graduation Rate

Figure 2: Comparing Retention and Graduation Rates 

1-Year 
Retention

6-Year 
Graduation

Virginia 4-Year Public Universities 83.0% 65.8%

Radford University 74.3% 58.3%

National Comparison: Public Master’s Large (IPEDS) 75.0% 48.0%

National Comparison: Traditional Selectivity Public Master’ s 
(ACT)

70.7% 43.5%

We believe that each and every one of 
you is capable of successfully completing 
a degree right here on the campus of 
Radford University. At Radford, we 
embrace the sense of community, while 
also staying attuned to the individuality of 
each of our members.
—  President Brian O. Hemphill addressing Radford University students  

on Jan. 21, 2017
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Figure 4: Virginia Public Four-Year Institutions First-Year Retention and Graduation Rates

VA Public 4-year Institutions 1-Year 
Retention

4-Year Grad 
Rate

5-Year Grad 
Rate

6-Year Grad 
Rate

University of Virginia 96.5% 86.5% 91.9% 92.5%

College of William and Mary 95.1% 81.4% 88.1% 89.4%

Virginia Tech 93.3% 61.0% 79.6% 82.5%

James Madison University 91.2% 66.4% 80.7% 82.3%

George Mason University 87.0% 45.6% 64.3% 68.6%

Virginia Commonwealth University 86.3% 36.9% 56.6% 61.6%

Christopher Newport University 86.1% 56.8% 68.5% 69.9%

Virginia Military Institute 84.3% 60.7% 72.3% 74.2%

University of Mary Washington 82.5% 60.4% 70.3% 72.0%

Longwood University 78.6% 45.0% 62.2% 65.0%

Old Dominion University 76.7% 25.5% 46.3% 50.6%

Norfolk State University 76.7% 10.4% 24.0% 30.3%

Radford University 74.3% 44.1% 58.0% 59.0%

Virginia State University 73.9% 29.2% 43.8% 46.8%

University of Virginia’s College at Wise 62.5% 23.4% 37.5% 41.6%

Average 83.0% 48.9% 62.9% 65.8%

Sources: SCHEV RT01, GRS10

90.0%

80.0%

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

 Virginia 4-Year Public Universities  Radford University 

 National Comparison: Public Master’s Large (IPEDS)  National Comparison: Traditional Selectivity Public Master’s (ACT)

1-Year Retention                                     6-Year Graduation

Figure 3: Retention and Graduation Rates
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Figure 5: Radford University Projected Retention 
and Graduation Rates

Year Retention Graduation

2013-14 74.6% 58.7%

2014-15 75.2% 59.0%

2015-16 74.3% 58.3%

2016-17 75.3% 58.8%

2017-18 77.0% 59.3%

2018-19 78.6% 59.8%

2019-20 80.2% 60.3%

2020-21 81.8% 60.8%

2021-22 83.4% 61.3%

2022-23 85.0% 62.0%

2013-14  2014-15  2015-16  2016-17  2017-18  2018-19  2019-20  2020-21  2021-22  2022-23

Retention                Graduation

90%

85%

80%

75%

70%

65%

60%

55%

50%

Figure 6: Retention and Graduation Rates with Targets

NEW GOALS FOR 
RETENTION AND 
GRADUATION RATES 
Our goal is for all students to be successful, whether they 
study at the main campus in Radford, at one of our satellite 
campuses or online. We believe that a degree from Radford 
University is the best assurance of that success. 

Our goal is to increase the retention rate of the incoming 
class by 1 percentage point each year and increase the 
six-year graduation rate of the corresponding class by 0.5 
percentage point each year. Figure 5 maps out this plan. 
Our goal for the first-year retention rate for the incoming 
freshman class of 2022 is 85 percent. During that same 
academic year, we expect at least 62 percent of the students 
who entered the University in 2017 to have graduated.
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STRUCTURE AND PROCESS
Soon after his arrival on campus in July 2016, President 
Hemphill moved the Radford University Retention Office 
from Academic Affairs to Student Affairs. Dr. Clark proposed 
the formation of the Radford University Council on Student 
Engagement and Success (CSES) to advise campus leaders in 
the design, implementation and assessment of strategies and 
programs that improve student academic success, retention 
and graduation. The membership of this Council comprises 
representatives from each academic college, McConnell 
Library, Enrollment Management, Student Affairs, 
Information Technology, University Relations, University 
Advancement, Academic Programs, Athletics, Student 
Government Association, Institutional Research, Advising, 
Budgets, New Student Programs, Career Center, Graduate 
Education, University Services and Starfish administrators. 

The Council was divided into 12 action teams focused on 
the following areas: Best Practices to Improve Retention; 
Data Collection and Utilization; Mapping and Tracking; 
Policies, Processes and Procedures; Pedagogies for Student 
Success; Advising; Outreach Campaigns; Starfish; Freshman 
Year Experience; Sophomore Year Experience; Junior 
Year Experience; and Senior Year Experience. Each team 
generated and presented a Student Engagement and Success 

Action Plan that focused on one of these areas. These plans 
identified different short, midterm and/or long-range 
initiatives which focused on taking specific actions to 
empower students to be engaged and successful.

An impressive amount of data was collected and shared 
concerning student retention, graduation and success from 
these 12 action teams. Various data sources were examined 
and methods employed. The electronic factbook on the 
Radford University Institutional Research website displays 
much of this data. https://www.radford.edu/content/
institutional-research/home.html. In addition, the Council 
identified campus data available in Banner, Orgsync, Cbord, 
event tickets, TutorTrac, Degree Audit, D21, NetTutor, 
Starfish, NelNet, Parchment, Simplicity, T2 and survey 
data (NSSE, CSS). They also described how the new IBM 
Watson Analytics is being engaged. In addition, current 
literature in best practices on student retention was studied. 
An inventory of current retention efforts was generated. 
This comprehensive list comprises the titles of the currently 
implemented Radford University retention initiatives with 
the corresponding objectives, office responsible, target 
audience and implementation term of each. In addition, 
numerous interviews, focus groups and meetings were 
conducted with various stakeholders. 
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PROPOSED RETENTION 
STRATEGIES
FROM THIS WORK EMERGED FIVE THEMES: 

� Removing barriers

� Supporting the classroom experience 

� Ensuring effective, efficient advising 

� Engaging in clear, unified communication

� Addressing the unique needs of each 
group of students 

The membership was divided into groups to address each of 
these five themes. The following recommendations, categorized 
by theme, will remain the focus of our ongoing retention efforts 
through the spring 2017 semester. In the following pages, these 
themes are introduced and directions for each retention strategy 
are identified.
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REMOVING BARRIERS
As with any college or university, there exist a number 
of university policies, processes and procedures, some of 
which have become an unnecessary burden for students. 
The Council considered the Radford University policies, 
processes and procedures that seemed to hinder student 
success. In addition to outlining recommendations for 
change, the Council purposed a mechanism to obtain 
further recommendations from other campus constituents 
for continuous revision of existing policies, processes and 
procedures to ensure student success. This mechanism 
includes a web page form and email address to allow a 
subcommittee of the Council to collect and address relevant 
suggestions from campus stakeholders to suggest and execute 
future changes. 

Any time your students have to walk 
across campus unnecessarily from one 
office to another in trying to resolve 
an issue is an opportunity for them to 
walk to their car and leave.
— Kevin Pollock, president, Montgomery County Community College
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SWOT Analysis
Strengths

Ensure University 
policies, procedures 
and processes promote 
student success

Weaknesses

Cumbersome processes, some 
current policies are unclear to faculty 
and staff as well as students

Opportunities

 � Engage all stakeholders

 � Review and edit existing University policies, procedures 
and processes to ensure that they are consistent, clear, fair 
streamlined and in the best interest of student success

Threats

Declining retention and persistence

Key Collaborators
Campus policy makers, leaders, faculty, students  
and administrators

What’s New
During the summer and holiday break of 2016, registration was 
open for longer periods, allowing continuing students to register 
for classes well in advance of the start of the semester. This 
flexibility in practice encourages persistence and acknowledges 
that students engage in the process at different times for different 
reasons. As analysis of policies and processes continues, we know 
that we can impact student behavior. Beginning spring 2017, 
the work group will propose changes to policies, processes and 
procedures that have been identified as barriers. In addition, this 
group will develop and implement a vehicle (website and email 
address) to allow the community to suggest further changes in 
policies, procedures and/or processes.

Critical Activities
 � Identifying policies, procedures and processes that need to  

be changed

 � Identifying stakeholders who can execute and enforce  
the change

Operational 
Values

Clearly defined University 
policies, procedures and 

processes

Key 
Performance 

Indicators
Streamlined University 

policies, procedures and 
processes

Removing Barriers
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SUPPORTING 
THE CLASSROOM 
EXPERIENCE
Faculty members at Radford University are committed 
to creating a classroom learning environment that 
promotes student success.  The continued support to 
implement High Impact Practices (HIPs) is testimony 
to Radford University faculty’s commitment to creating 
a quality learning environment for our students. HIPs 
are defined as student-centered, engaged pedagogies 
such as learning communities, undergraduate research, 
international education, community engagement, 
internships and the Honors Academy. As evidenced 
by research from the National Survey of Student 
Engagement (NSSE), HIPs have a positive effect on 
student retention and graduation rates, particularly 
with underrepresented populations and first-generation 
students. In addition to implementing additional HIPs 
in the classroom, members of the Council developed 
a strategic set of recommendations to improve the 
learning environment. In addition, the Council argues 
that faculty members who are devoted to student 
success must be adequately supported and celebrated 
for their efforts.

Learning is not a spectator sport. 
Students do not learn much just 
by sitting in classes listening to 
teachers, memorizing pre-packaged 
assignments and spitting out answers. 
They must talk about what they are 
learning, write about it, relate it to 
past experiences and apply it to their 
daily lives. 
— Arthur W. Chickering and Zelda F. Gamson, in Seven Principles 

of Good Practice in Undergraduate Education, 1987
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SWOT Analysis
Strengths

 � Implementation of HIPs

 � Engaged faculty using HIPs

Weaknesses

Competing demands for  
faculty time

Opportunities

 � Mentoring of new faculty members

 � Targeted mentoring of students by faculty members

 � Faculty professional development activities

Threats

 � Understanding and implementing new technologies

 � Undervaluing HIPs in the retention of students

Key Collaborators
Faculty, Office of Academic Programs, Campus Leadership,  
Office of Student Success and Retention and students

What’s New
 � Explore a new innovative-teaching award

 � Collaborate with faculty and LARC to offer Supplemental 
Instruction (SI) and other activities to support the  
classroom experience

Critical Activities
 � Align faculty, academic and student support services

 � Explore the redevelopment of UNIV 100 into a first year 
experience program

 � Identify ideal class guidelines/best practices

 � Increase FT faculty-student contact within and  
beyond the classroom

 � Develop a first-semester schedule built toward  
student success

 � Reward faculty for HIPs and innovative teaching practices

Operational 
Values

Improve student learning 
environment

Supporting the Classroom Experience

Student success in the 
classroom

Recognition for and 
development of innovative 

pedagogical strategies

Key
Performance

Indicators

11



ENSURING EFFECTIVE, 
EFFICIENT ADVISING
Academic advisors at Radford University champion student 
success. In addition to assisting students in becoming 
successful graduates of Radford University, advisors coach 
students toward achieving life goals and aspirations. 
The Council, in close consultation with the professional 
advisors, has worked to carefully plan initiatives, based on 
best academic advising practice, to help ensure student 
success. The Council believes faculty and advisors who are 
devoted to student success through academic advisement 
must be adequately supported and celebrated for  
their efforts.

It is the people who come face-to-
face with students on a regular basis 
who provide the positive growth 
experiences for students that enable 
them to identify their goals and 
talents and learn how to put them 
to use. The caring attitude of college 
personnel is viewed as the most 
potent retention force on campus.
 — Lee Noel, Co-Founder Ruffalo Noel Levitz, leading  

expert in student retention
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SWOT Analysis
Strengths

 � Dedication and 
commitment of the 
professional advisors

 � Collaboration of all 
campus advisors

 � Academic Advising 
Committee

Weaknesses

 � High advisor-to-advisee loads

 � Variable advising experience  
for students

Opportunities

 � Professional development for professional and faculty advisors

 � Evaluation/assessment of advisors and advising systems

 � Greater visibility for the recognition of excellence in  
faculty advising

Threats

 � Students feeling underserved and considering leaving

Key Collaborators
 � Professional and faculty advisors, Office of Academic  

Programs, Office of Student Success and Retention  
and students

What’s New
 � Incentivizing faculty advising

 � Develop Student Ambassadors peer-mentoring program to assist 
advisors during drop/add periods (Collaborate with MASH)

Critical Activities
 � Hire additional professional advisors

 � Design and implement consistent advising protocols

Operational 
Values

Systemized academic 
advising program to serve 

all students

Ensuring Effective, Efficient Advising

Strategic advising plan

Development of online 
advising protocols and 

handbooks

Key
Performance

Indicators

13



ENGAGING IN CLEAR, 
UNIFIED, TARGETED 
COMMUNICATION 
The Council unanimously recognized the need for clear 
communication. As a result, it compiled a list of strategic, 
targeted communication efforts to ensure students are 
informed of all relevant deadlines, options, opportunities 
and events. Effectively implementing Starfish as a 
communication and information tool for campus is an 
imperative part of this plan. 

Never underestimate the power 
the personal touch of faculty and 
staff has on engaging students. Our 
communications with students must 
recognize where they live as well as how 
they receive and consume information. 

— #RadfordFamily — Senior Year Experience Action Team
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SWOT Analysis
Strengths

 � Low cost

 � High touch

Weaknesses

Staying current with ongoing development 
of new technologies and social media as 
methods of communication evolve 

Opportunities

Improvements in communication can only lead to greater 
collaborations to explore new initiatives

Threats

Miscommunication and/or misinformation

Key Collaborators
Campus community and stakeholders

What’s New
Purposeful, strategic coordination of communication and 
monitoring of associated metrics.

Critical Activities
 � Full implementation of Starfish, including the Early Alert System

 � Train all stakeholders on proper use of Starfish

 � Create and employ specific procedures for collecting and 
responding to information in Starfish

 � Create and employ specific targeted procedures for 
communication with students using social media

 � Develop and implement withdrawal/exit interview processes 
and procedures

 � Revise Radford University website to be more intuitive

Operational 
Values

Systems of communication in 
place to ensure all campus 
stakeholders are aware of 
resources and activities

Engaging in Clear, Unified, Targeted Communication 

Effective utilization  
of Starfish

Number of contacts, 
response rate and intended 

outcomes using a variety 
of communication 

methods

Key
Performance

Indicators
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ADDRESSING THE UNIQUE 
NEEDS OF EACH GROUP  
OF STUDENTS 
Cohorts of students classified as freshmen, sophomores, 
juniors and seniors have unique experiences and different 
needs as they progress through the educational process. The 
Council suggests tailored activities and programs to address 
students’ needs while attending Radford University.

NSSE founding director George Kuh 
recommends that all students participate 
in at least two HIPs over the course of 
their undergraduate experience — one 
during the first year and one in the 
context of their major. 

— 2016 NSSE Annual Report
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SWOT Analysis
Strengths
Faculty and staff committed to 
student success

Weaknesses
Declining retention  
and persistence 

Opportunities
 � Better coordinate and develop existing programs and services

 � Keep students on task to timely degree completion

 � Celebrate the success of students from first year through graduation 

Threats
Students lead complex lives with unique circumstances that prevent them from 
being successful, including finances, family, intolerance and mental and physical 
health issues 

Key Collaborators
Entire campus community

What’s New
 � Develop and implement summer bridge program for at-risk first  

year students

 � Explore a common free period, no classes one hour per week

 � Create a transfer path for all incoming transfer students

 � UNIV course expansion to be taught to each student cohort:

1. Sophomores: UNIV 200 career exploration

2. Junior: UNIV 300 experiential learning

3. Senior: UNIV 400 capstone course: transition from college to professional 
life or graduate school

Critical Activities
 � Evaluate, redesign, redevelop, expand and/or focus current programs to 

address the unique needs of students at each level: freshman, sophomore, 
junior and senior

 � Facilitate the graduation process through electronic graduation application 
and timely commencement 

Operational 
Values

Greater value to Radford 
University learning 

experience

Addressing the Unique Needs of Each Group of Students

More deeply engaged students 
participating in on-campus 

activities and student 
organizations

Key
Performance

Indicators
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CONCLUSION
Encouraging conversations about student success have 
occurred during Council meetings. Many innovative ideas 
have been explored. The next step is to implement the 
proposed changes. A search has been launched to hire a 
new Director of Student Success and Retention who will 
be charged with working with the Council in leading these 
changes. In addition, some members of the Council will be 
named to a smaller steering committee that will assist the 
director in communication and collaboration with the greater 
campus community in making the suggested changes. The 
membership of the steering committee will include the CSES 
leadership along with representatives from key action teams.

During the spring 2017 semester, the steering committee 
will also address ongoing data and report needs. Our work 
throughout the fall has provided insight as to appropriate 
direction. A schedule of data/reports and points of 
intervention will be developed and implemented to allow us 
to monitor student behavior on an ongoing basis. In addition, 
baselines and targets will be created for the Key Performance 
Indicators and measures referenced in this plan.

Earning a degree from Radford University can change the 
trajectory of a student’s life. Their success also impacts their 
families and communities. In addition, successful students 
and improved retention impact University enrollment.

The initiatives included in this plan can help realize the 
potentials that already exist at Radford University. The stakes 
are high and we must act with urgency. Our work together 
can help Radford University excel as an innovative, premier 
university focused on its students.
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Strategic Planning Update 

Strategic Planning Update February 17, 2017
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Timeline

 September 2016 – Request for Appointments from Shared Governance Leaders 
 October 2016 – Formal Appointments to Task Force
 October 24, 2016 – Initial Meeting of Task Force
 October 2016-October 2017 – Monthly Meetings of Task Force
 Early November – Formal Appointments to Subgroups
 November 11, 2016 – Joint Meeting of Task Force and All Subgroups and Initial Meeting of 

Individual Subgroups
• November 2016-October 2017 – Monthly Meetings of Task Force and Regular Meetings of 

Subgroups
• June/September 2017 – Formation and Work of Writing Team
• September 14-15, 2017 – Board of Visitors Presentation of DRAFT Plan for Review and Feedback
• December 7-8, 2017 – Board of Visitors Presentation of Proposed Plan for Review and Approval
• TBD – SCHEV Presentation of Proposed Plan for Review and Approval
• January 2018 – Formal Implementation
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Organizational and Reporting Structure

B
O

V
 /
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C

H
EV

President
Strategic Planning Task 

Force

Mission, Vision, and Core Values

Challenges and Opportunities

Budget

Brand Identity

Academic Excellence and 
Research

Student Success

Strategic Enrollment Growth

Economic Development and 
Community Partnerships

Philanthropic Giving and Alumni 
Engagement
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Task Force

• Co-Chairs: Jack Call and Kenna Colley
• Faculty Representatives: Vicki Bierman; Holly Cline; Jerry Kopf; Dave Sallee; Carter Turner; 

and Skip Watts
• Student Representatives: Jacinda Jones and Aaron Sarmiento
• A/P Faculty Representatives: Sandra Bond and Eric Lovik
• Classified Staff Representatives: Karen Montgomery and Patti Williamson
• Alumni/Community Representatives: Nancy Artis and Jeff Price
• At-Large Appointments: Stephanie Ballein; Irvin Clark; Angela Joyner; Danny Kemp; 

Ebenezer Kolajo; Chad Reed; David Ridpath; and Sherry Wallace
• Administrative Representatives (Vice Presidents): Richard Alvarez, Kitty McCarthy, and 

Joe Scartelli
• Administrative Representatives (Deans): Ken Cox, Margaret Devaney, and George Low
• Administrative Liaison: Ashley Schumaker
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Subgroups

• Mission, Vision, and Core Values – Dennis Grady and Jason Davis
• Challenges and Opportunities – Danny Kemp and Leslie Daniel
• Brand Identity – Joe Carpenter and Jane Machin
• Academic Excellence and Research – Joe Scartelli and Carter Turner
• Student Success – Irvin Clark and Cassady Urista
• Strategic Enrollment Growth – Kitty McCarthy and Brad Bizzell
• Economic Development and Community Partnerships – George Low and 

Laura Jacobsen
• Philanthropic Giving and Alumni Engagement – Bruce Cunningham and 

Holly Cline
• Budget – Richard Alvarez and Mike Chatham
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Progress Report

• Mission, Vision, and Core Values Subgroup – Work is completed.

• Challenges and Opportunities Subgroup – Work is nearly completed.

• Other Subgroups (Brand Identity; Academic Excellence and Research; Student 
Success; Strategic Enrollment Growth; Economic Development and Community 
Partnerships; Philanthropic Giving and Alumni Engagement; and Budget) – Work 
remains on-going.

• Creation and launch of informational portal

• Utilization of scholarly readings, data and research, campus forums, and online 
surveys
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Questions?
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Resolution  

Approval of Amended and Restated Supplemental Defined Contribution Benefit Plan and 

Qualified Governmental Excess Benefit Arrangement  

WHEREAS, the Board adopted and executed, effective January 1, 2009, the Radford 

University Employer Contribution 403(b) Plan (the “Employer 403(b) Plan”), an existing Internal 

Revenue Code (“Code”) section 403(b) plan that is exclusively funded by employer contributions, 

and the Radford University Supplemental Defined Contribution Plan (the “Supplemental Plan”), 

a defined contribution plan qualified under Code section 401(a), which included a Code section 

415(m) excess benefit arrangement; and  

WHEREAS, the Supplemental Plan required legal review to modify and amend language 

and provisions to be more general in order to accommodate the current employment arrangement 

with the President and any future participants authorized by the Board; and 

WHEREAS, the Supplemental Plan also required amendment to be consistent and 

compliant with the Internal Revenue Code and the Code of Virginia; and 

WHEREAS, legal counsel recommended the Code section 415(m) excess benefit 

arrangement included in the Supplemental Plan be documented in a separate plan document, 

thereby resulting in the amended and restated Supplemental Defined Contribution Benefit Plan 

(the “amended Supplemental Plan”) and the amended and restated Qualified Governmental Excess 

Benefit Arrangement (the “QEBA”); and  

WHEREAS, the Rector of the University (the “Rector”) was authorized to amend and 

supplement the Employer 403(b) and Supplemental Plans as necessary to comply with changes in 

applicable federal and state laws not involving policy discretion; and 

WHEREAS, the Board now desires to delegate authority to the Associate Vice President 

for Finance and University Controller to make non-substantive amendments not involving policy 

discretion to the Employer 403(b) Plan, amended Supplemental Plan, and QEBA on behalf of the 

University in order to maintain the plans in compliance with applicable federal and state laws. 

THEREFORE, BE IT RESOLVED that the Board hereby approve the amended 

Supplemental Plan and QEBA, effective January 1, 2017; 

RESOLVED FURTHER, that the Rector is hereby authorized and directed to take all 

such action as may be necessary and appropriate to implement the foregoing resolution; 

RESOLVED FURTHER, that the Associate Vice President for Finance and University 

Controller is hereby authorized to make non-substantive amendments not involving policy 

discretion to the Employer 403(b) Plan, amended Supplemental Plan, QEBA as necessary to 

comply with changes in applicable state and federal laws; 
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RESOLVED FURTHER, that any changes to the Employer 403(b) Plan, amended 

Supplemental Plan, and QEBA made by the Associate Vice President for Finance and University 

Controller shall be reported to the Board on an annual basis when changes are made.  

(A copy of the First Amendment to the Radford University Employer 403(b) Plan, Radford 

University Supplemental Defined Contribution Benefit Plan and Qualified Governmental Excess 

Benefit Arrangement, as amended and restated are attached hereto as Attachment A, B and C 

respectively, and made a part hereof). 
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FIRST AMENDMENT  

TO THE  

RADFORD UNIVERSITY EMPLOYER 403(b) PLAN 

(As Effective January 1, 2009) 

WITNESSETH 

WHEREAS, the Radford University Employer 403(b) Plan (the "Plan") was established 

effective January 1, 2007, and was amended and restated effective January 1, 2009; and 

WHEREAS, Section 8.1 of the Plan permits the University to amend the Plan at 

anytime. 

NOW, THEREFORE, in accordance with the foregoing, the Plan is hereby amended as 

follows effective as of the dates below: 

1. The following paragraphs shall be added to Section 5.3 to read as follows:

For 2009, unless otherwise provided in the Individual Agreements, the minimum 

required distribution requirements set forth in this Section 5.3 shall be satisfied as 

provided in either subsection (1) or (2) below, as determined by the Vendor 

responsible for the Participant's required minimum distribution and in accordance 

with the Individual Agreements: 

A Participant or Beneficiary who would have been required to receive required 

minimum distributions for 2009 but for Code section 401(a)(9)(H) ("2009 

RMDs"), and who would have satisfied that requirement by receiving 

distributions that are (i) equal to the 2009 RMDs or (ii) one or more payments in a 

series of substantially equal distributions (that include the 2009 RMDs) made at 

least annually and expected to last for the life (or life expectancy) of the 

Participant, the joint lives (or joint life expectancy) of the Participant and the 

Participant's designated Beneficiary, or for a period of at least ten (10) years 

("extended 2009 RMDs") will receive those distributions for 2009 unless the 

Participant or Beneficiary chooses not to receive such distributions.  Participants 

and Beneficiaries described in the preceding sentence will be given the 

opportunity to elect to stop receiving the distributions described in the preceding 

sentence.   

A Participant or Beneficiary who would have been required to receive 2009 

RMDs, and who would have satisfied that requirement by receiving distributions 

that are (i) equal to the 2009 RMDs or (ii) Extended 2009 RMDs, will not receive 

those distributions for 2009 unless the Participant or Beneficiary chooses to 

receive such distributions.  Participants and Beneficiaries described in the 

preceding sentence will be given the opportunity to elect to receive the 

distributions described in the preceding sentence.   

Further, subject to the Individual Agreements, the 2009 RMDs and Extended 

2009 RMDS will be treated as eligible rollover distributions in 2009.   
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2. Section 5.4 shall be amended to read as follows:

5.4 Rollover Distributions. 

For purposes of this Section and compliance with Code section 

401(a)(31), this Section applies notwithstanding any contrary provision or 

retirement law that would otherwise limit a distributee's election to make a 

rollover.  A distributee may elect, at the time and in the manner prescribed 

by the Administrator, to have any portion of an eligible rollover 

distribution paid directly to an eligible retirement plan specified by the 

distributee in a direct rollover. 

(a) "Eligible rollover distribution" means any distribution of all or any 

portion of the balance to the credit of the distributee, except that an 

eligible rollover distribution does not include:  

(i) any distribution that is one of a series of substantially equal 

periodic payments (not less frequently than annually) made 

for the life (or the life expectancy) of the distributee or the 

joint lives (or joint life expectancies) of the distributee and 

the distributee's designated beneficiary, or for a specified 

period of ten years or more;  

(ii) any distribution to the extent such distribution is required 

under Code section 401(a)(9);  

(iii) the portion of any distribution that is not includible in gross 

income; provided, however, effective January 1, 2002, a 

portion of a distribution shall not fail to be an eligible 

rollover distribution merely because the portion consists of 

after-tax employee contributions that are not includible in 

gross income, but such portion may be transferred only: 

(A) to an individual retirement account or annuity 

described in Code section 408(a) or (b) or to a 

qualified defined contribution plan described in 

Code section 401(a) that agrees to separately 

account for amounts so transferred (and earnings 

thereon), including separately accounting for the 

portion of the distribution that is includible in gross 

income and the portion of the distribution that is not 

so includible;  

(B) on or after January 1, 2007, to a qualified defined 

benefit plan described in Code section 401(a) or to 

an annuity contract described in Code section 

403(b), that agrees to separately account for 

amounts so transferred (and earnings thereon), 
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including separately accounting for the portion of 

the distribution that is includible in gross income 

and the portion of the distribution that is not so 

includible; or  

(C) on or after January 1, 2008, to a Roth IRA described 

in section Code 408A; and  

(iv) any other distribution which the Internal Revenue Service 

does not consider eligible for rollover treatment, such as 

certain corrective distributions necessary to comply with 

the provisions of Code section 415 or any distribution that 

is reasonably expected to total less than $200 during the 

year.   

Effective January 1, 2002, the definition of eligible rollover distribution 

also includes a distribution to a surviving spouse, or to a spouse or former 

spouse who is an alternate payee under a qualified domestic relations 

order, as defined in Code section 414(p). 

(b) "Eligible retirement plan" means any of the following that accepts 

the distributee's eligible rollover distribution:   

(i) an individual retirement account described in Code section 

408(a), 

(ii) an individual retirement annuity described in Code section 

408(b), 

(iii) an annuity plan described in Code section 403(a), 

(iv) a qualified trust described in Code section 401(a), 

(v) effective January 1, 2002, an annuity contract described in 

Code section 403(b), 

(vi) effective January 1, 2002, a plan eligible under Code 

section 457(b) that is maintained by a state, political 

subdivision of a state, or any agency or instrumentality of a 

state or a political subdivision of a state that agrees to 

separately account for amounts transferred into that plan 

from the Plan, or 

(vii) effective January 1, 2008, a Roth IRA described in Code 

section 408A.  

(c) "Distributee" means an employee or former employee. It also 

includes the employee's or former employee's surviving spouse and 
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the employee's or former employee's spouse or former spouse who 

is the alternate payee under a qualified domestic relations order, as 

defined in Code section 414(p).  Effective January 1, 2010, a 

distributee further includes a nonspouse beneficiary who is a 

designated beneficiary as defined by Code section 401(a)(9)(E).  

However, a nonspouse beneficiary may only make a direct rollover 

to an individual retirement account or individual retirement annuity 

established for the purpose of receiving the distribution, and the 

account or annuity shall be treated as an "inherited" individual 

retirement account or annuity. 

(d) "Direct rollover" means a payment by the Plan to the eligible 

retirement plan specified by the distributee. 

(e) Each Vendor shall be separately responsible for providing, within a 

reasonable time period before making an initial eligible rollover 

distribution, an explanation to the Distributee of his or her right to 

elect a direct rollover and the income tax withholding 

consequences of not electing a direct rollover. 

3. A new Section 10.9 shall be added to read as follows:

10.9 Military Service. 

(a) Notwithstanding any provisions of this Plan to the contrary, 

contributions, benefits, and service credit with respect to qualified 

military service shall be provided in accordance with the 

Uniformed Services Employment and Reemployment Rights Act 

of 1994, as amended from time to time ("USERRA"), the Heroes 

Earnings Assistance and Relief Tax Act of 2008, as amended from 

time to time ("HEART"), Code section 414(u), and Code section 

401(a)(37).  For purposes of this Section, "qualified military 

service" means any service in the uniformed services as defined in 

USERRA by any individual if such individual is entitled to 

reemployment rights under USERRA with respect to such service. 

(b) If a Participant whose employment is interrupted by qualified 

military service or who is on a leave of absence for qualified 

military service under Code Section 414(u), timely resumes 

employment with the Employer in accordance with USERRA as an 

Employee, the Employer shall make the Employer Contributions 

that would have been made if the Participant had remained 

employed during the Participant's qualified military service.  

Employer Contributions must be made no later than ninety (90) 

days after the date of reemployment or when the Employer 

Contributions are normally due for the year in which the qualified 

military service was performed, if later.   



I\10997431.1

(c) Effective January 1, 2007, to the extent provided under Code 

section 401(a)(37), in the case of a Participant whose employment 

is interrupted by qualified military service and who dies while 

performing qualified military service, the survivor of such 

Participant shall be entitled to any additional benefit (other than 

benefit accruals) provided under the Plan as if the Participant 

timely resumed employment in accordance with USERRA and 

then, on the next day, terminated employment on account of death.  

(d) Effective January 1, 2009, differential wage payments within the 

meaning of Code section 414(u)(12)(D) shall be treated as 

Compensation and Includible Compensation under the Plan. 

IN WITNESS WHEREOF, the undersigned, being an authorized officer of the 

University, has caused this Amendment to be executed on behalf of the University this _____ 

day of ________________________, 2016. 

RADFORD UNIVERSITY 

By: ______________________________________ 

Name:____________________________________ 

Title:_____________________________________ 
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PREAMBLE 

Radford University established the Radford University Supplemental Defined Contribution 

Benefit Plan (the "Plan") effective January 1, 2009.  The Plan is intended to be a qualified profit-

sharing plan under section 401(a) of the Internal Revenue Code (the "Code"), and is a 

governmental plan as described in Code section 414(d).  The Plan was amended on one occasion, 

effective January 1, 2009.  The Plan is now being amended and restated in its entirety effective 

January 1, 2017, except as otherwise noted.  As part of this restatement, the portion of the Plan 

that is the qualified excess benefit arrangement under Code section 415(m) is being set forth in a 

separate written document from the Plan. 

SECTION 1 

DEFINITIONS 

1.1. Accumulation Account 

The account of a Participant or a Former Participant that is credited with Supplemental 

Employer Contributions pursuant to Section 3.1. 

1.2. Administrator 

The University and, to the extent that the University has delegated any of its duties as 

Administrator pursuant to Section 10, the individual, committee or organization to whom 

such duty has been delegated. 

1.3. Board 

The Board of Visitors of the University. 

1.4. Code 

The Internal Revenue Code of 1986, as amended. 

1.5. Eligible Employee 

The President of the University, and other key Employees designated by the Board or its 

delegate and identified on Appendix A, attached hereto. 

1.6. Employee 

Any individual on the payroll of the Employer whose wages from the Employer are 

subject to withholding for the purposes of Federal income taxes and the Federal 

Insurance Contributions Act.  If a person is engaged in an independent contractor or 

similar capacity and is subsequently reclassified by the Employer, the Internal Revenue 

Service, or a court as an employee, such person, for purposes this Plan, shall be deemed 

an Employee from the actual (and not the effective) date of such reclassification, unless 

expressly provided otherwise by the Employer. 
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1.7. Employer 

The University. 

1.8. Fiscal Year 

The twelve (12) month period commencing on each July 1 and ending on June 30. 

1.9. Former Participant 

Any individual who is no longer a Participant but who continues to have an 

Accumulation Account. 

1.10. Former Vendor 

Any vendor that was approved by the Board to receive Supplemental Employer 

Contributions under the Plan, but is no longer approved under the Plan to receive 

Supplemental Employer Contributions, until such time as the vendor no longer continues 

to hold Plan assets. 

1.11. 415 Compensation 

An Employee's total annual compensation from the Employer for the Limitation Year, as 

defined in the Treasury Regulations issued under Code section 415. 415 Compensation 

includes an Employee's wages (including any elective deferrals as defined in Code 

section 402(g)(3)), salaries, fees for professional services and other amounts received for 

personal services actually rendered in the course of employment with the Employer. 415 

Compensation paid or made available during such Limitation Year shall also include any 

amount that is contributed or deferred by the University at the election of the Employee 

and that is not includible in the gross income of the Employee by reason of Code section 

125, 132(f)(4), or 457(b). 415 Compensation shall also include amounts received after a 

Participant's severance from employment with the University but only to the extent such 

amounts are received by the later of 2-1/2 months following such severance from 

employment or the end of the Plan Year that includes the date of the Participant's 

severance from employment and such amounts do not include severance pay or other 

amounts that would have not been paid to the Participant absent his severance. 415 

Compensation does not include: (a) contributions (other than elective contributions 

described in Code sections 402(e)(3), 408(k)(6), 408(p)(2)(A)(i), or 457(b)) made by the 

Employer to a deferred compensation plan which, without regard to Code section 415, 

are not includible in the Employee's gross income for the taxable year in which 

contributed; (b) Employer contributions made on behalf of the Employee to a simplified 

employee pension plan described in Code section 408(k) or a simplified retirement 

account described in Code section 408(p) to the extent not includible in gross income for 

the taxable year in which contributed; (c) distributions from a deferred compensation plan 

and (d) other items of remuneration similar to (a) through (c). 
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1.12. Investment Options 

The investment funds available under the Trust and specifically approved by the 

Administrator, in its sole and absolute discretion, for use under this Plan in accordance 

with Section 5. 

1.13. Limitation Year 

The Plan Year. 

1.14. Participant 

Any Employee who has commenced participation in the Plan in accordance with the 

provisions of Section 2 of the Plan. 

1.15. Plan 

The Radford University Supplemental Defined Contribution Benefit Plan as set forth in 

this document and as amended from time to time. 

1.16. Plan Year 

The twelve (12) month period commencing on each January 1 and ending on 

December 31. 

1.17. Supplemental Employer Contributions 

The amount allocated to an Eligible Employee's Accumulation Account pursuant to 

Section 3.1. 

1.18. Trust 

A trust, a custodial account treated as a qualified trust under Code section 401(f), and/or 

an annuity contract treated as a qualified trust under Code section 401(f), established 

under the Plan to hold Plan assets. 

1.19. Trust Fund 

The assets of the Plan held pursuant to the terms of the Plan and Trust. 

1.20. Trustee 

The trustee or any successor trustee designated and appointed by the Employer, and 

includes the entity or person(s) holding the assets of a custodial account or holding an 

annuity contract in accordance with Code section 401(f).  

1.21. University 

Radford University. 
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1.22. USERRA 

The Uniformed Services Employment and Reemployment Rights Act of 1994, as 

amended. 

1.23. Valuation Date 

The last day of each Plan Year and each other interim date during the Plan Year on which 

the portion of the assets of a Participant's or Former Participant's Accumulation Account 

is valued. 

1.24. Vendor 

A service provider that has been approved by the Administrator to serve as third party 

administrator and/or recordkeeper for the Plan and/or to offer Investment Options to 

Participants under the Plan.  The Vendor(s) is set forth in Appendix B hereto, as amended 

from time to time.  The Administrator, in its sole and absolute discretion, shall select the 

Vendor(s) and may add or delete Vendor(s). 

SECTION 2 

PARTICIPATION 

2.1. Participation 

An Employee shall become a Participant in the Plan as of the date he becomes an Eligible 

Employee, or as soon as practicable thereafter. 

2.2. Obligation of Participant 

When an Employee becomes eligible to participate, and thereafter from time to time, the 

Administrator may require the Employee to furnish such information and fill out, sign 

and file such forms and documents as may be reasonably required for the administration 

of the Plan, including beneficiary designation forms, evidence of age and marital status, 

etc.  If a Participant does not comply with any such reasonable requirements neither the 

Administrator, nor any other person, shall be obligated to administer the Plan for such 

Participant until such information is properly furnished, and no such person shall incur 

liability to such Participant or his beneficiary to the extent that any intended Plan benefit 

has not been obtained or is not available because of the Participant's or beneficiary's 

failure to furnish such information and fill out, sign and file such documents. 

2.3. Termination of Participation 

Participation in the Plan continues until a Participant is no longer an Eligible Employee. 

2.4. Reinstatement as an Eligible Employee 

A former Eligible Employee who subsequently becomes an Eligible Employee shall 

again be a Participant in the Plan. 
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SECTION 3 

CONTRIBUTIONS 

3.1. Supplemental Employer Contributions 

(a) The Employer may, in its sole and absolute discretion, make a Supplemental 

Employer Contribution on behalf of a Participant.  The amount of any such 

Supplemental Employer Contribution shall be determined by the Board, in its sole 

and absolute discretion, and designated on Appendix A; however, in no event 

shall the Supplemental Employer Contribution exceed the dollar limitation of 

Code section 401(a)(17), to the extent applicable.  The timing of such 

Supplemental Employer Contributions shall be determined by the Employer in its 

sole and absolute discretion; however, such contributions shall be made no later 

than the end of each Fiscal Year to which the contribution relates.  

(b) In addition to or lieu of the Supplemental Employer Contributions set forth in 

paragraph (a), Supplemental Employer Contributions may also be made to the 

Plan on behalf of a Participant to the extent authorized by the Board, in its sole 

and absolute discretion, and set forth in a written resolution, employment contract, 

or other document.  The timing of such Supplemental Employer Contributions 

shall be determined by the Employer in its sole and absolute discretion; however, 

such contributions shall be made no later than as required by law. 

3.2. Rollover Contributions 

The Plan shall accept no rollover contributions of any kind. 

3.3. Transfer Contributions 

The Plan shall accept no transfer contributions of any kind. 

3.4. Annual Limitation on Contributions 

(a) Defined Contribution Limit 

In no event shall a Participant's Supplemental Employer Contribution under 

Section 3.1 above for the Limitation Year exceed the lesser of: 

(i) $54,000 for 2017, as adjusted thereafter under Code section 415(d); or 

(ii) one hundred percent (100%) of the Participant's 415 Compensation. 

(b) Participation In More Than One Plan 

If the Employer maintains one or more qualified defined contribution plans, as 

defined in Code section 414(i), for Employees, some or all of whom may be 

Participants in this Plan, then the contributions made on behalf of the Participant 

in such other plans shall be aggregated with the contributions made on behalf of 
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the Participant derived from this Plan prior to the end of the Limitation Year for 

purposes of the limitation in Section 3.4(a) above. In the event that the 

Participant's aggregate annual additions, as defined in Code section 415(c) and the 

Treasury Regulations issued thereunder, exceed the contribution limit in Section 

3.4(a) for any Limitation Year, the contributions under Section 3.1 of this Plan 

shall be reduced to the maximum extent necessary prior to the end of the 

Limitation Year and reallocated in accordance with the terms found in the 

Radford University Qualified Governmental Excess Benefit Arrangement. 

(c) No Exceeding 415 Limit 

In no event shall the amount of contributions determined under this Section 3 

exceed the maximum contributions permitted under Code section 415. 

3.5. Reemployment of Returning Veterans 

(a) Retroactive Contributions 

If a Participant is in qualified military service, as that term is defined under 

USERRA, and he returns to employment with the Employer within ninety (90) 

days of the end of his military leave (or such longer period of time as his 

reemployment rights are protected by law), the Employer shall make the 

contributions described in Section 3.1 above on behalf of the Participant that he 

otherwise would have been entitled to but for his absence due to the military 

leave. 

(b) Limitations 

Contributions made pursuant to (a) above shall not be counted for purposes of 

Section 3.4 during the Plan Year (Limitation Year) when they are made.  Rather 

such contributions shall be counted for purposes of Section 3.4 in the Plan Year to 

which the contributions relate. 

(c) Crediting of Earnings 

A Participant who is entitled to a contribution pursuant to (a) above shall not be 

entitled to receive corresponding retroactive earnings attributable to such 

contribution. 

(d) Death Benefits 

Effective January 1, 2009, to the extent provided under Code section 401(a)(37), 

in the case of a Participant whose employment is interrupted by qualified military 

service and who dies while performing qualified military service, the survivor of 

such Participant shall be entitled to any additional benefit (other than benefit 

accruals) provided under the Plan as if the Participant timely resumed 

employment in accordance with USERRA and then terminated employment the 
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next day on account of death.  Such qualified military service will count for 

vesting purposes. 

(e) Differential Wage Payments 

Effective January 1, 2009, a Participant whose employment is interrupted by 

qualified military service or who is on a leave of absence for qualified military 

service and who receives a differential wage payment within the meaning of Code 

section 414(u)(12)(D) from the Employer shall be treated as an Employee of the 

Employer and the differential wage payment shall be treated as 415 

Compensation under Section 1.11 for purposes of applying the limits on annual 

additions under Code section 415(c).  This provision shall be applied to all 

similarly situated individuals in a reasonably equivalent manner. 

SECTION 4 

VESTING 

A Participant shall be immediately 100% vested in his Supplemental Employer Contributions 

made pursuant to Section 3.1(a).  A Participant shall be vested in his Supplemental Employer 

Contributions made pursuant to Section 3.1(b) as set forth in the applicable written resolution, 

employment contract, or other document; provided, however, that if the applicable written 

resolution, employment contract, or other document does not specify a vesting schedule, the 

Participant shall also be immediately 100% vested in his Supplemental Employer Contributions 

made pursuant to Section 3.1(b). 

SECTION 5 

INVESTMENT OPTIONS 

5.1. Vendors and Investment Options. 

(a) All Supplemental Employer Contributions made pursuant to Section 3.1 shall be 

transferred to the Vendor(s) to be held, managed, invested, and distributed in 

accordance with the provisions of the Plan and the Trust, as applicable.  All 

benefits under the Plan shall be distributed solely from the Trust, and the 

Employer shall have no liability for any such benefits other than the obligation to 

make Supplemental Employer Contributions as provided in the Plan. 

(b) Participants' Accumulation Accounts shall be invested in one or more of the 

Investment Options available to Participants from a Vendor(s) approved under 

this Plan, as selected by the Administrator and communicated to Participants.  The 

current Vendor(s) are listed in Appendix B.  The Administrator's current selection 

of Vendor(s) and Investment Options is not intended to limit future additions or 

deletions of Vendor(s) or Investment Options.   

(c) A Participant shall have the right to direct the investment of his Accumulation 

Accounts by filing the applicable form with the Vendor(s).  A Participant may 

change his investment election as often as determined by the Vendor(s).  A 

Participant may elect to transfer all or any portion of his Accounts invested in any 
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one Investment Option to another Investment Option, regardless of whether 

offered by the same or a different Vendor, subject to the limitations of the Trust, 

by filing a request on the applicable form with the Vendor(s) or by such other 

means that may be provided for by the Vendor(s).  A Participant may also elect to 

transfer all or any portion of his Accounts invested in an Investment Option with a 

Former Vendor to an Investment Option with a Vendor, subject to the terms of the 

Trust.   

(d) An investment change that includes an investment with a Former Vendor or other 

vendor that is not eligible to receive Supplemental Employer Contributions under 

the Plan is not permitted. 

5.2. Default Investments. 

If a Participant does not have a valid and complete investment direction on file with the 

Vendor on the applicable form, Supplemental Employer Contributions will be invested in 

a default fund selected by the Administrator in its sole and absolute discretion, until the 

Participant makes an affirmative election regarding the investment of the Participant's 

Accumulation Account.   

SECTION 6 

TRUST 

6.1. Trust Fund. 

All Supplemental Employer Contributions under the Plan shall be transferred to the 

Trustee to be held in Trust as part of the Trust Fund in accordance with the provisions of 

the Plan and the Trust.  All assets held in connection with the Plan, including all 

Supplemental Employer Contributions, all property and rights acquired or purchased with 

such amounts, and all income attributable to such amounts, property or rights, shall be 

held in, managed, invested and distributed in Trust as part of the Trust Fund, in 

accordance with the provisions of the Plan.  All benefits under the Plan shall be 

distributed solely from the Trust Fund, and the Employer shall have no liability for any 

such benefits other than the obligation to make Supplemental Employer Contributions as 

provided in the Plan.  

6.2. Trust Status. 

The Trust Fund shall be held in Trust for the exclusive benefit of Participants and 

beneficiaries under the Plan in accordance with Code section 501(a).  No part of the Trust 

Fund shall be used for, or diverted to, purposes other than for the exclusive benefit of 

Participants and their beneficiaries, and for defraying the reasonable expenses of the Plan 

and Trust.  The Trust is exempt from tax pursuant to Code sections 401(a) and 501(a). 
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SECTION 7 

DISTRIBUTION 

7.1. Time and Form of Distribution 

A Participant shall be entitled to a distribution of the amount allocated to his 

Accumulation Amount upon his separation from service with the Employer or, if earlier, 

when he has both (i) been a Plan Participant for a minimum of two years and (ii) has 

attained age 59½.  Subject to the mandatory distribution provisions of Section 7.2, 

distributions shall be made in accordance with the terms of the Trust. 

7.2. Minimum Distribution Requirements 

The provisions of this Section 7.2 will apply for purposes of determining required 

minimum distributions under Code section 401(a)(9).  The requirements of this 

Section 7.2 shall apply to any distribution of a Participant's vested Accumulation 

Account(s) and will take precedence over any inconsistent provisions of this Plan.  

Distributions in all cases will be determined and made in accordance with a good faith 

interpretation of the requirements of Code section 401(a)(9), including the incidental 

death benefit requirements of Code section 401(a)(9)(G) and the applicable regulations 

thereunder, including Treasury regulations sections 1.401(a)(9)-1 through -9, as 

applicable to a governmental plan within the meaning of Code section 414(d). 

(a) Time and Manner of Distribution 

(i) Required Beginning Date.  The Participant's entire interest shall be 

distributed, or begin to be distributed, to the Participant no later than the 

Participant's Required Beginning Date, as defined in subsection 7.2(d)(v). 

(ii) Death of Participant Before Distributions Begin.  If the Participant dies 

before distributions begin, the Participant's entire interest shall be 

distributed, or begin to be distributed, no later than as follows: 

(A) If the Participant's surviving spouse is the Participant's sole 

Designated Beneficiary, then distributions to the surviving spouse 

shall begin by December 31 of the calendar year immediately 

following the calendar year in which the Participant died, or by 

December 31 of the calendar year in which the Participant would 

have attained age 70½ if later. 

(B) If the Participant's surviving spouse is not the Participant's sole 

Designated Beneficiary, then distributions to the Designated 

Beneficiary shall begin by December 31 of the calendar year 

immediately following the calendar year in which the Participant 

died. 

(C) If there is no Designated Beneficiary as of September 30 of the 

year following the year of the Participant's death, the Participant's 



- 10 - 
I\10991403.3

entire interest shall be distributed by December 31 of the calendar 

year containing the fifth anniversary of the Participant's death. 

(D) If the Participant's surviving spouse is the Participant's sole 

Designated Beneficiary and the surviving spouse dies after the 

Participant but before distributions to the surviving spouse begin, 

this subsection 7.2(a)(ii), other than subsection 7.2(a)(ii)(A), will 

apply as if the surviving spouse were the Participant. 

For purposes of subsections 7.2(a)(ii) and 7.2(c), unless subsection 7.2(a)(ii)(D) 

applies, distributions are considered to begin on the Participant's Required 

Beginning Date.  If subsection 7.2(a)(ii)(D) applies, distributions are considered 

to begin on the date distributions are required to begin to the surviving spouse 

under subsection 7.2(a)(ii)(A).  If distributions under an annuity purchased from 

an insurance company irrevocably commence to the Participant before the 

Participant's Required Beginning Date (or to the Participant's surviving spouse 

before the date distributions are required to begin to the surviving spouse under 

subsection 7.2(a)(ii)(A)), the date distributions are considered to begin is the date 

distributions actually commence. 

(iii) Forms of Distribution.  Unless the Participant's interest is distributed in the 

form of an annuity purchased from an insurance company or in a single 

sum on or before the Required Beginning Date, as of the first Distribution 

Calendar Year distributions shall be made in accordance with 

subsections (b) and (c) of this Section 7.2.  If the Participant's interest is 

distributed in the form of an annuity purchased from an insurance 

company, distributions thereunder will be made in accordance with the 

requirements of Code section 401(a)(9) and applicable Treasury 

Regulations. 

(b) Required Minimum Distributions During Participant's Lifetime. 

(i) Amount of Required Minimum Distribution for Each Distribution 

Calendar Year.  During the Participant's lifetime, the minimum amount 

that will be distributed for each Distribution Calendar Year is the lesser of: 

(A) the quotient obtained by dividing the Participant's Account 

Balance by the distribution period in the Uniform Lifetime Table 

set forth in Treasury Regulation section 1.401(a)(9)-9 using the 

Participant's age as of the Participant's birthday in the Distribution 

Calendar Year; or 

(B) if the Participant's sole Designated Beneficiary for the Distribution 

Calendar Year is the Participant's spouse, the quotient obtained by 

dividing the Participant's Account Balance by the number in the 

Joint and Last Survivor Table set forth in Treasury Regulation 

section 1.401(a)(9)-9, using the Participant's and spouse's attained 
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ages as of the Participant's and spouse's birthdays in the 

distribution calendar year. 

(ii) Lifetime Required Minimum Distribution Through Year of Participant's 

Death.  Required minimum distributions will be determined under this 

subsection 7.2(b) beginning with the first Distribution Calendar Year and 

up to and including the Distribution Calendar Year that includes the 

Participant's date of death. 

(c) Required Minimum Distributions After Participant's Death. 

(i) Death On or After Date Distributions Begin. 

(A) Participant Survived by Designated Beneficiary.  If the Participant 

dies on or after the date distributions begin and there is a 

Designated Beneficiary, the minimum amount that will be 

distributed for each Distribution Calendar Year after the year of the 

Participant's death is the quotient obtained by dividing the 

Participant's Account Balance by the longer of the remaining life 

expectancy of the Participant or the remaining life expectancy of 

the Participant's designated beneficiary, determined as follows: 

(1) The Participant's remaining life expectancy is calculated 

using the age of the Participant in the year of death, 

reduced by one for each subsequent year. 

(2) If the Participant's surviving spouse is the Participant's sole 

Designated Beneficiary, the remaining life expectancy of 

the surviving spouse is calculated for each Distribution 

Calendar Year after the year of the Participant's death using 

the surviving spouse's age as of the spouse's birthday in that 

year.  For Distribution Calendar Years after the year of the 

surviving spouse's death, the remaining life expectancy of 

the surviving spouse is calculated using the age of the 

surviving spouse as of the spouse's birthday in the calendar 

year of the spouse's death, reduced by one for each 

subsequent calendar year. 

(3) If the Participant's surviving spouse is not the Participant's 

sole Designated Beneficiary, the Designated Beneficiary's 

remaining life expectancy is calculated using the age of the 

beneficiary in the year following the year of the 

Participant's death, reduced by one for each subsequent 

year. 

(B) No Designated Beneficiary.  If the Participant dies on or after the 

date distributions begin and there is no designated beneficiary as of 

September 30 of the year after the year of the Participant's death, 
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the minimum amount that shall be distributed for each Distribution 

Calendar Year after the year of the Participant's death is the 

quotient obtained by dividing the Participant's Account Balance by 

the Participant's remaining life expectancy calculated using the age 

of the Participant in the year of death, reduced by one for each 

subsequent year. 

(ii) Death Before Date Distributions Begin. 

(A) Participant Survived by Designated Beneficiary.  If the Participant 

dies before the date distributions begin and there is a Designated 

Beneficiary, the minimum amount that shall be distributed for each 

Distribution Calendar Year after the year of the Participant's death 

is the quotient obtained by dividing the Participant's Account 

Balance by the remaining life expectancy of the Participant's 

Designated Beneficiary, determined as provided in 

subsection 7.2(c)(i). 

(B) No Designated Beneficiary.  If the Participant dies before the date 

distributions begin and there is no Designated Beneficiary as of 

September 30 of the year following the year of the Participant's 

death, distribution of the Participant's entire interest shall be 

completed by December 31 of the calendar year containing the 

fifth anniversary of the Participant's death. 

(C) Death of Surviving Spouse Before Distributions to Surviving 

Spouse are Required to Begin.  If the Participant dies before the 

date distributions begin, the Participant's surviving spouse is the 

Participant's sole Designated Beneficiary, and the surviving spouse 

dies before distributions are required to begin to the surviving 

spouse under subsection 7.2(a)(ii)(A), this subsection 7.2(c)(ii) 

shall apply as if the surviving spouse were the Participant. 

(d) Definitions. 

(i) Designated Beneficiary.  The individual who is designated as the 

Beneficiary under the Plan and is the Designated Beneficiary under Code 

section 401(a)(9) and Treasury Regulation section 1.401(a)(9)-1, Q&A-4. 

(ii) Distribution Calendar Year.  A calendar year for which a minimum 

distribution is required.  For distributions beginning before the 

Participant's death, the first Distribution Calendar Year is the calendar 

year immediately preceding the calendar year which contains the 

Participant's Required Beginning Date.  For distributions beginning after 

the Participant's death, the first Distribution Calendar Year is the calendar 

year in which distributions are required to begin under 

subsection 7.2(a)(ii).  The required minimum distribution for the 
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Participant's first Distribution Calendar Year shall be made on or before 

the Participant's Required Beginning Date.  The required minimum 

distribution for other Distribution Calendar Years, including the required 

minimum distribution for the Distribution Calendar Year in which the 

Participant's Required Beginning Date occurs, will be made on or before 

December 31 of that Distribution Calendar Year. 

(iii) Life Expectancy.  Life expectancy as computed by use of the Single Life 

Table in Treasury Regulation section 1.401(a)(9)-9. 

(iv) Participant's Account Balance.  The Participant's account balance as of the 

last valuation date in the calendar year immediately preceding the 

Distribution Calendar Year (valuation calendar year) increased by the 

amount of any contributions made and allocated or forfeitures allocated to 

the Participant's account balance as of dates in the valuation calendar year 

after the valuation date and decreased by distributions made in the 

valuation calendar year after the valuation date.  The Participant's account 

balance for the valuation calendar year includes any amounts rolled over 

or transferred to the Plan either in the valuation calendar year or in the 

distribution calendar year if distributed or transferred in the valuation 

calendar year. 

(v) Required Beginning Date.  The Required Beginning Date of a Participant 

is April 1 following the calendar year in which the Participant attains age 

70½ or if later, April 1 following the calendar year in which the 

Participant retires. 

(e) Election to Allow Participants, Former Participants or Beneficiaries to Elect 

5-Year Rule. 

Participants or beneficiaries may elect on an individual basis whether the 5-year 

rule or the life expectancy rule in subsections 7.2(a)(ii) and 7.2(c)(ii) applies to 

distributions after the death of a Participant who has a Designated Beneficiary.  

The election must be made no later than the earlier of September 30 of the 

calendar year in which distribution would be required to begin under 

subsection 7.2(a)(ii), or by September 30 of the calendar year which contains the 

fifth anniversary of the Participant's (or, if applicable, surviving spouse's) death.  

If neither the Participant nor beneficiary makes an election under this paragraph, 

distributions will be made in accordance with subsections 7.2(a)(ii) and 7.2(c)(ii). 

7.3. Direct Rollover 

For purposes of this Section and compliance with Code section 401(a)(31), these 

provisions apply notwithstanding any contrary provision or law that would otherwise 

limit a distributee's election to make a rollover.  A distributee may elect, at the time and 

in the manner prescribed by the Administrator, to have any portion of an eligible rollover 
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distribution paid directly to an eligible retirement plan specified by the distributee in a 

direct rollover. 

(a) "Eligible rollover distribution" means any distribution of all or any portion of the 

balance to the credit of the distributee, except that an eligible rollover distribution 

does not include:  

(i) any distribution that is one of a series of substantially equal periodic 

payments (not less frequently than annually) made for the life (or the life 

expectancy) of the distributee or the joint lives (or joint life expectancies) 

of the distributee and the distributee's designated beneficiary, or for a 

specified period of ten years or more;  

(ii) any distribution to the extent such distribution is required under Code 

section 401(a)(9);  

(iii) the portion of any distribution that is not includible in gross income; 

provided, however, effective January 1, 2009, a portion of a distribution 

shall not fail to be an eligible rollover distribution merely because the 

portion consists of after-tax employee contributions that are not includible 

in gross income, but such portion may be transferred only: 

(A) to an individual retirement account or annuity described in Code 

section 408(a) or (b) or to a qualified defined contribution plan 

described in Code section 401(a) that agrees to separately account 

for amounts so transferred (and earnings thereon), including 

separately accounting for the portion of the distribution that is 

includible in gross income and the portion of the distribution that is 

not so includible;  

(B) on or after January 1, 2009, to a qualified defined benefit plan 

described in Code section 401(a) or to an annuity contract 

described in Code section 403(b), that agrees to separately account 

for amounts so transferred (and earnings thereon), including 

separately accounting for the portion of the distribution that is 

includible in gross income and the portion of the distribution that is 

not so includible; or  

(C) on or after January 1, 2009, to a Roth IRA described in section 

Code 408A; and  

(iv) any other distribution which the Internal Revenue Service does not 

consider eligible for rollover treatment, such as certain corrective 

distributions necessary to comply with the provisions of Code section 415 

or any distribution that is reasonably expected to total less than $200 

during the year.   
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Effective January 1, 2009, the definition of eligible rollover distribution also 

includes a distribution to a surviving spouse, or to a spouse or former spouse who 

is an alternate payee under a qualified domestic relations order, as defined in 

Code section 414(p). 

(b) "Eligible retirement plan" means any of the following that accepts the distributee's 

eligible rollover distribution:   

(i) an individual retirement account described in Code section 408(a), 

(ii) an individual retirement annuity described in Code section 408(b), 

(iii) an annuity plan described in Code section 403(a), 

(iv) a qualified trust described in Code section 401(a), 

(v) effective January 1, 2009, an annuity contract described in Code section 

403(b), 

(vi) effective January 1, 2009, a plan eligible under Code section 457(b) that is 

maintained by a state, political subdivision of a state, or any agency or 

instrumentality of a state or a political subdivision of a state that agrees to 

separately account for amounts transferred into that plan from the Plan, or 

(vii) effective January 1, 2009, a Roth IRA described in Code section 408A.  

(c) "Distributee" means an employee or former employee. It also includes the 

employee's or former employee's surviving spouse and the employee's or former 

employee's spouse or former spouse who is the alternate payee under a qualified 

domestic relations order, as defined in Code section 414(p).  Effective January 1, 

2010, a distributee further includes a nonspouse beneficiary who is a designated 

beneficiary as defined by Code section 401(a)(9)(E).  However, a nonspouse 

beneficiary may only make a direct rollover to an individual retirement account or 

individual retirement annuity established for the purpose of receiving the 

distribution, and the account or annuity shall be treated as an "inherited" 

individual retirement account or annuity. 

(d) "Direct rollover" means a payment by the Plan to the eligible retirement plan 

specified by the distributee. 

7.4. Incompetence of Participant 

If the Administrator receives evidence that a Participant with an Accumulation Amount is 

physically or mentally incompetent or incompetent by any reason of age to receive a 

distribution and give valid release therefore, the Administrator shall make such 

distribution to the Participant's legal representative (such as a guardian) provided the 

Administrator, in its sole and absolute discretion, determines that such individual has the 

authority as legal representative to request payment of the amount credited to the 
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Participant's Accumulation Amount.  Any such payment made under this Section 7.4 

shall constitute a complete discharge of any liability under this Section 7. 

SECTION 8 

AMENDMENT AND TERMINATION 

8.1. Amendment 

The University reserves the right to amend the Plan, through affirmative action by the 

Board at any time and from time to time, in whole or in part, including, without 

limitation, retroactive amendments necessary or advisable to qualify the Plan under the 

provisions of Code sections 401(a) and 403(a).  The Board may delegate its authority to 

amend the Plan to one or more officers of the University.  Except as set forth in 

Section 8.3, no such amendment shall (1) cause any part of the assets of the Plan to revert 

to or be recoverable by the University or be used for or diverted to purposes other than 

the exclusive benefit of Participants, Former Participants, and beneficiaries; (2) deprive 

any Participant, Former Participant, or beneficiary of any benefit already vested; (3) alter, 

change, or modify the duties, powers, or liabilities of the Administrator without its 

written consent; or (4) permit any part of the assets of the Plan to be used to pay 

premiums or contributions of the Employer under any other plan maintained by the 

University for the benefit of its Employees.  No amendment to the vesting schedule shall 

deprive a Participant of nonforfeitable rights to benefits accrued to the date of the 

amendment. 

8.2. Termination, Partial Termination, or Complete Discontinuance of Contributions 

(a) Although the University has established the Plan with the intention and 

expectation that it will make contributions indefinitely, nevertheless the 

University shall not be under any obligation or liability to continue its 

contributions or to maintain the Plan for any given length of time.  The University 

may in its sole and absolute discretion through an affirmative action by its Board 

discontinue contributions or terminate the Plan in whole or in part in accordance 

with its provisions at any time without any liability for the discontinuance or 

termination. 

(b) If the University completely terminates the Plan, the University shall arrange for 

suitable distribution of Plan assets, including the possibility of transfer to another 

401(a) plan or plans.  The Trustee shall not be required to pay out any asset of the 

Trust Fund to Participants and beneficiaries or a successor plan upon termination 

of the Trust until the Trustee has received written confirmation from the 

University (i) that all provisions of the law with respect to such termination have 

been complied with, and, (ii) after the Trustee has made a determination of the 

fair market value of the assets of the Plan, that the assets of the Plan are sufficient 

to discharge when due all obligations of the Plan required by law.  The Trustee 

shall rely conclusively upon such written certification and shall be under no 

obligation to investigate or otherwise determine its propriety. 
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8.3. Permissible Reversions 

(a) Notwithstanding any other provision of the Plan: 

(i) No Participant or beneficiary shall have any right or claim to any benefit 

under the Plan before the Internal Revenue Service determines that the 

Plan qualifies under the provisions of Code section 401(a), or any statute 

of similar import, other than any vested rights.  Upon the distribution to 

the Participants of any vested amounts and the return of any remaining 

contributions to the Employer following the denial of initial qualification 

of the Plan under the provisions of Code section 401(a), the Plan shall be 

terminated. 

(ii) To the extent the Employer's contributions are made by reason of a 

mistake of fact, they may be returned to the Employer within one (1) year 

from the date of contribution. 

(b) The amounts that may be returned to the Employer under Section 8.3(a)(ii) above 

shall be the excess of the amounts contributed over the amounts that would have 

been contributed had there not been a mistake of fact.  No earnings on the 

mistaken contributions may be returned to the Employer and losses sustained after 

the date of contribution shall proportionately reduce the amount that may be 

returned to the Employer. 

SECTION 9 

CLAIMS 

A Participant's (or beneficiary's) claim for benefits shall be resolved by the Vendor that holds the 

Participant's (or beneficiary's) Accumulation Account based on such Vendor's established 

procedures. 

SECTION 10 

ADMINISTRATION 

10.1. Plan Administrator 

The Administrator shall administer the Plan.  The Rector of the University is designated 

as the agent of the Plan for the service of legal process. 

The Administrator's duties shall include, without limitation, powers with respect to the 

administration of the Plan.  The Administrator shall have the power to take all action and 

to make all decisions that shall be necessary or proper in order to carry out the provisions 

of the Plan and, without limiting the generality of the foregoing, the Administrator shall 

have the following powers: 

(a) to make (and enforce by suspension or forfeiture) such rules and regulations as it 

shall deem necessary or proper for the efficient administration of the Plan; 
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(b) to interpret or construe the Plan; 

(c) to decide questions concerning the Plan and the eligibility of any Employee to 

participate therein and the right of any person to receive benefits thereunder; 

(d) to decide any dispute arising under the Plan; 

(e) to compute the amount of benefits which shall be payable to any person in 

accordance with the provisions of the Plan; 

(f) to prescribe and require the use of such forms as it shall deem necessary or 

desirable in connection with the administration of the Plan; 

(g) to supply any remedies or corrections to omissions in the Plan; 

(h) to reconcile and correct any errors or inconsistencies in the Plan; and 

(i) to make equitable adjustments for any mistakes or errors made in the 

administration of the Plan. 

The Administrator shall establish rules and regulations and shall take other necessary or 

proper action to carry out its duties and responsibilities. 

10.2. Actions Conclusive 

Benefits under this Plan will be paid only if the Administrator decides in its discretion 

that the applicant is entitled to them.  The decisions of the Administrator on any matter 

within its authority shall be made in the sole discretion of the Administrator and shall be 

final and binding on all parties, including without limitation, the Employer, Participants 

and beneficiaries. 

10.3. Appointment of Agents 

The Administrator may employ or engage such accountants, counsel, other experts, and 

other persons as it deems necessary in connection with the administration of the Plan to 

the extent permitted by law. 

10.4. Reliance on Opinions, Etc. 

The Administrator and each person to whom it may delegate any power or duty in 

connection with administering the Plan shall be entitled to rely conclusively upon, and 

shall be fully protected in any action taken by them in good faith reliance upon any 

valuation, certificate, opinion, or report which shall be furnished to them or any of them 

by any accountant, counsel, other expert, or other person who shall be employed or 

engaged by the Administrator. 
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10.5. Records and Accounts 

The Administrator shall keep or cause to be kept all data, records and documents 

pertaining to the administration of the Plan, and shall execute all documents necessary to 

carry out the provisions of the Plan. 

10.6. Liability 

The Administrator shall incur no liability for any action taken or not taken in good faith 

reliance on advice of counsel, who may be counsel for the University or taken or not 

taken in good faith reliance on a determination as to a matter of fact which has been 

represented or certified by a person reasonably believed to have knowledge of the fact so 

represented or certified, or taken or not taken in good faith reliance on a recommendation 

or opinion expressed by a person reasonably believed to be qualified or expert as to any 

matter where it is reasonable or customary to seek or rely on such recommendations or 

opinions.  Nor shall any employee of the Administrator be liable for the wrongful or 

negligent conduct of any other employee or any person having fiduciary responsibilities 

with respect to the Plan unless the employee (i) knowingly participates in or undertakes 

to conceal an act or omission of such other person knowing the act or omission is a 

breach of fiduciary duty, (ii) by failing to act solely in the interests of Participants and 

beneficiaries or to exercise the care, skill, prudence and diligence under the 

circumstances prevailing from time to time that a prudent man acting in a like capacity 

and familiar with such matters would exercise, has enabled the other fiduciary to commit 

a breach, or (iii) has knowledge of a breach by the other fiduciary and does not make 

reasonable efforts under the circumstances to remedy it.  The University shall jointly and 

severally indemnify any employee and hold him or her harmless from loss, liability and 

expense in respect of the Plan for actions taken within the scope of his duties, including 

the legal cost of defending claims and amounts paid in satisfaction or settlement thereof 

provided only that no indemnification is intended that would be void as against public 

policy or the laws of the Commonwealth of Virginia. 

SECTION 11 

MISCELLANEOUS 

11.1. Limitation of Rights; Employment Relationship 

The establishment of the Plan or any modifications of it or the creation of any fund or 

account, or the payment of any benefits shall not be construed as modifying or affecting 

in any way the terms of employment of any Employee. 

11.2. Merger; Transfer of Assets 

(a) If the University merges or consolidates with or into another entity, or if 

substantially all the assets of the University are transferred to another entity, the 

Plan shall terminate on the effective date of the merger, consolidation, or transfer.  

However, if the surviving entity resulting from the merger or consolidation, or the 

entity to which the assets have been transferred, adopts this Plan, the Plan shall 

continue and the successor entity shall succeed to all rights, powers, and duties of 
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the University under the Plan, and the employment of any Employee who is 

continued in the successor entity's employ shall not be deemed to have been 

terminated for any purpose under the Plan. 

(b) This Plan shall not be merged or consolidated with any other employee benefit 

plan, nor shall there be any transfer of assets or liabilities from this Plan to any 

other plan, unless, immediately after the merger, consolidation, or transfer, each 

Participant's benefits, if the other plan were then to terminate, are at least equal to 

the benefits to which the Participant would have been entitled had this Plan been 

terminated immediately before the merger, consolidation, or transfer. 

11.3. Prohibition Against Assignment 

(a) Except as provided below, the benefits provided by this Plan may not be assigned 

or alienated.  The University shall not recognize any transfer, mortgage, pledge, 

hypothecation, order, or assignment by any Participant or beneficiary of all or part 

of his interest under the Plan, and the interest shall not be subject in any manner 

to transfer by operation of law and shall be exempt from the claims of creditors or 

other claimants from all orders, decrees, levies, garnishments, and/or executions, 

and other legal or equitable process or proceedings against the Participant or 

beneficiary to the fullest extent that may be permitted by law. 

(b) This provision shall not apply to an administrative domestic relations order, and 

those other domestic relations orders permitted to be so treated by the 

Administrator under the Code.  To the extent provided under an administrative 

domestic relations order, a former spouse of a Participant shall be treated as the 

spouse or surviving spouse for all purposes under the Plan. 

11.4. Applicable Law; Severability 

This Plan shall be construed, administered, and governed in all respects in accordance 

with the laws of the Commonwealth of Virginia, provided, however, that if any provision 

is susceptible to more than one interpretation, it shall be interpreted in a manner 

consistent with the Plan being a qualified plan within the meaning of Code section 

401(a).  If any provision of this instrument shall be held by a court of competent 

jurisdiction to be invalid or unenforceable, the remaining provisions of the Plan shall 

continue to be fully effective. 

11.5. Gender and Number; Captions or Headings 

Wherever appropriate to the meaning or interpretation of this Plan, the masculine gender 

shall include the feminine, and the singular number shall include the plural and vice 

versa.  Captions or headings are inserted and intended for organizational format and 

convenience of reference only; they are not to be given independent substantive meaning 

or effect. 
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IN WITNESS WHEREOF, the undersigned, being an authorized officer of the University, has 

caused this Plan to be executed this _________ day of _____________________, 2017. 

RADFORD UNIVERSITY 

By:  

Name: 

Title: 
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RADFORD UNIVERSITY 

SUPPLEMENTAL DEFINED CONTRIBUTION BENEFIT PLAN 

APPENDIX A 

ELIGIBLE EMPLOYEES AND CONTRIBUTIONS 

The Supplemental Employer Contributions on behalf of the Eligible Employee are as follows: 

Eligible Employee Supplemental Employer 

Contribution  

Fiscal Years 

Dr. Brian O. Hemphill $XXX,XXX Each Fiscal Year beginning 

with the 2016 Fiscal Year 

and ending with the 2020 

Fiscal Year 

IN WITNESS WHEREOF, the undersigned, being an authorized officer of the University, has 

caused this Appendix A to be executed this _________ day of _____________________, 2017. 

RADFORD UNIVERSITY 

By:  

Name: 

Title: 
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RADFORD UNIVERSITY 

SUPPLEMENTAL DEFINED CONTRIBUTION BENEFIT PLAN 

APPENDIX B 

APPROVED VENDORS 

The current selection of Vendor(s) is not intended to limit future additions or deletions of 

Vendor(s).  The Administrator from time to time may add or delete Vendor(s) which shall be 

effective on the date adopted by the Administrator and shall be reflected in a revised 

Appendix B. 

A. Approved Vendors 

As of January 1, 2017, the Vendor under the Plan is Teachers Insurance and Annuity 

Association – College Retirement Equities Fund ("TIAA-CREF"). 

B. Former Vendors 

As of January 1, 2017, there are no Former Vendors under the Plan. 

IN WITNESS WHEREOF, the undersigned, being an authorized officer of the University, has 

caused this Appendix B to be executed this _________ day of _____________________, 2017. 

RADFORD UNIVERSITY 

By:  

Name: 

Title: 
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QUALIFIED GOVERNMENTAL EXCESS BENEFIT ARRANGEMENT 

Amended and Restated Effective January 1, 2017 

Attachment C



I\10993095.2 - i - 

TABLE OF CONTENTS 

Page 

SECTION 1 DEFINITIONS .........................................................................................................1 

1.1. Administrator ...........................................................................................................1 

1.2. Board ........................................................................................................................1 

1.3. Code .........................................................................................................................1 

1.4. Eligible Employee ....................................................................................................1 

1.5. Employee .................................................................................................................1 

1.6. Employer ..................................................................................................................2 

1.7. Excess Benefit Account ...........................................................................................2 

1.8. Excess Benefit Amount............................................................................................2 

1.9. Investment Fund.......................................................................................................2 

1.10. Limitation Year ........................................................................................................2 

1.11. Participant ................................................................................................................2 

1.12. Plan ..........................................................................................................................2 

1.13. Plan Year ..................................................................................................................2 

1.14. Severance from Employment ...................................................................................2 

1.15. Supplemental Plan ...................................................................................................3 

1.16. University .................................................................................................................3 

SECTION 2 PARTICIPATION ...................................................................................................3 

2.1. Participation .............................................................................................................3 

2.2. Termination of Participation ....................................................................................3 

2.3. Obligation of Participant ..........................................................................................3 

SECTION 3 EXCESS BENEFIT ACCOUNTS ...........................................................................3 

3.1. Excess Benefit Amounts ..........................................................................................3 

3.2. Crediting of Investment Return to the Participant's Excess Benefit 

Account ....................................................................................................................4 

3.3. No Trust Established ................................................................................................5 

3.4. Vesting of Excess Benefit Amounts ........................................................................5 

SECTION 4 DISTRIBUTIONS FROM EXCESS BENEFIT ACCOUNTS ...............................6 

4.1. Election of Distribution............................................................................................6 

4.2. Forms of Distribution ...............................................................................................6 

4.3. Incompetence of Participant ....................................................................................6 

4.4. Location of Participant or Beneficiary Unknown ....................................................6 

4.5. Distributions upon the Participant's Death ...............................................................7 

4.6. Distribution upon Termination of Plan ....................................................................7 

SECTION 5 AMENDMENT AND TERMINATION .................................................................7 

5.1. Amendment ..............................................................................................................7 

5.2. Termination ..............................................................................................................7 

SECTION 6 ADMINISTRATION ...............................................................................................7 

6.1. Plan Administrator ...................................................................................................7 



I\10993095.2 - ii - 

6.2. Actions Conclusive ..................................................................................................8 

6.3. Appointment of Agents ............................................................................................8 

6.4. Reliance on Opinions, Etc ........................................................................................8 

6.5. Records and Accounts..............................................................................................9 

6.6. Liability ....................................................................................................................9 

SECTION 7 MISCELLANEOUS ................................................................................................9 

7.1. Limitation of Rights; Employment Relationship .....................................................9 

7.2. Prohibition Against Assignment ..............................................................................9 

7.3. Applicable Law; Severability ................................................................................10 

7.4. Gender and Number; Captions or Headings ..........................................................10 



DRAFT November 8, 2016 

I\10993095.2 

PREAMBLE 

Radford University established the Radford University Qualified Governmental Excess Benefit 

Arrangement for (the "Plan") effective January 1, 2009, as a portion of the Radford University 

Supplemental Defined Contribution Benefit Plan (the "Supplemental Plan").  The Plan is 

intended to be a qualified governmental excess benefit arrangement under section 415(m) of the 

Internal Revenue Code ("Code") and an exempt governmental deferred compensation plan 

described in Code section 3121(v)(3).  Code sections 83, 402(b), 409A, 457(a) and 457(f)(1) do 

not apply to the Plan.   

The terms of the Plan were formerly set forth in the Supplemental Plan document, which was 

most recently amended and restated effective January 1, 2017.  The Plan is now being amended 

and restated effective January 1, 2017, and as part of that restatement is being set forth in a 

separate written document from the Supplemental Plan.  The sole purpose of the Plan is to 

provide for contributions that would have been made to the Supplemental Plan absent the 

limitations of Code section 415(c). 

SECTION 1 

DEFINITIONS 

1.1. Administrator 

The University or any individual, committee or organization to whom the University has 

delegated any of its duties as Administrator. 

1.2. Board 

The Board of Visitors of the University. 

1.3. Code 

The Internal Revenue Code of 1986, as amended. 

1.4. Eligible Employee 

An Employee of the Employer who participates in the Supplemental Plan and for whom 

the amounts contributed on his behalf under the Supplemental Plan would exceed the 

applicable limitations described in Code section 415 for the Limitation Year, but for a 

reduction in such contributions. 

1.5. Employee 

Any individual on the payroll of the Employer whose wages from the Employer are 

subject to withholding for the purposes of Federal income taxes and the Federal Insurance 

Contributions Act.  If a person is engaged in an independent contractor or similar capacity 

and is subsequently reclassified by the Employer, the Internal Revenue Service, or a court 

as an employee, such person, for purposes this Plan, shall be deemed an Employee from 

the actual (and not the effective) date of such reclassification, unless expressly provided 

otherwise by the Employer. 
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1.6. Employer 

The University. 

1.7. Excess Benefit Account 

A bookkeeping account established by the Administrator to which a Participant's Excess 

Benefit Amount is credited.  The Excess Benefit Account shall be a bookkeeping device 

only, and all amounts credited to a Participant's Excess Benefit Account shall be paid 

from the general assets of the Employer. 

1.8. Excess Benefit Amount 

With respect to a Participant for a Plan Year, the Employer contribution that would have 

been for the Participant to the Supplemental Plan but could not be made because of the 

application of Code section 415(c). 

1.9. Investment Fund 

The funds referred to in Section 3.2 hereof for the crediting of a Participant's Excess 

Benefit Account, sometimes also referred to as "Fund" or "Funds," used to determine the 

investment return with respect to an Excess Benefit Account. 

1.10. Limitation Year 

The Plan Year. 

1.11. Participant 

An Eligible Employee who has an Excess Benefit Account under the Plan. 

1.12. Plan 

The Radford University Qualified Governmental Excess Benefit Arrangement as set forth 

in this document and as amended from time to time. 

1.13. Plan Year 

The twelve (12) month period commencing on each January 1 and ending on 

December 31. 

1.14. Severance from Employment 

A Participant's severance from employment with the Employer and all affiliated 

employers for any reason.  A Participant shall be deemed to have severed from 

employment with the Employer for purposes of the Plan when, in accordance with the 

established personnel policies of the Employer, the employment relationship is treated as 

terminated. 
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1.15. Supplemental Plan 

The Radford University Supplemental Defined Contribution Retirement Plan as amended 

from time to time. 

1.16. University 

Radford University. 

SECTION 2 

PARTICIPATION 

2.1. Participation 

All Eligible Employees shall automatically participate in the Plan.  The Administrator 

shall determine for each Plan Year which Participants in the Supplemental Plan are 

covered by this Plan. 

2.2. Termination of Participation 

Participation in the Plan continues until a Participant's Excess Benefit Account is fully 

distributed; provided however, that a Participant will no longer be eligible to receive 

credits to the Excess Benefit Account after ceasing to be an Eligible Employee or such 

other time as determined by the Employer in its discretion. 

2.3. Obligation of Participant 

When an Eligible Employee becomes eligible to participate, and thereafter from time to 

time, the Administrator may require the Eligible Employee to furnish such information 

and fill out, sign and file such forms and documents as may be reasonably required for the 

administration of the Plan, including beneficiary designation forms, evidence of age and 

marital status, etc.  If a Participant does not comply with any such reasonable 

requirements, neither the Administrator nor any other person shall be obligated to 

administer the Plan for such Participant until such information is properly furnished, and 

no such person shall incur liability to such Participant or his beneficiary to the extent that 

any intended Plan benefit has not been obtained or is not available because of the 

Participant's or beneficiary's failure to furnish such information and fill out, sign and file 

such documents. 

SECTION 3 

EXCESS BENEFIT ACCOUNTS 

3.1. Excess Benefit Amounts 

The Employer shall credit to the Excess Benefit Account an Excess Benefit Amount for 

each Participant determined to be eligible for the Plan Year pursuant to Section 2.1 equal 

to the Employer contributions that would have been made for the Participant to the 

Supplemental Plan but that could not be made because of the application of Code section 

415.  The Excess Benefit Amount shall be credited no later than December 31 of the Plan 
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Year to which the Excess Benefit Amount relates.  No election is provided at any time to 

any Participant, directly or indirectly, to defer compensation under this Plan and no 

employee pre-tax or after-tax contributions may be made to or under this Plan at any time. 

3.2. Crediting of Investment Return to the Participant's Excess Benefit Account 

(a) Crediting of Investment Return 

The Administrator shall credit to each Participant's Excess Benefit Account an 

investment return (positive or negative) equal to the rate of return on shares of the 

Investment Fund, or Funds, selected pursuant to Section 3.2(b) below, assuming 

reinvestment of dividends and distributions from the Fund.  For purposes of 

measuring the investment return, amounts held in a Participant's Excess Benefit 

Account, shall be treated as though they were invested and reinvested in one or 

more of the Investment Funds designated by the Participant pursuant to Section 

3.2(b) below. 

The return shall be credited by the Administrator to the Participant's Excess 

Benefit Account at the times established by the Administrator, but no less than 

quarterly. 

Notwithstanding the foregoing, if: 

(i) the Participant does not furnish the Administrator with a written 

designation in a form prescribed by the Administrator; 

(ii) the written designation from the Participant is unclear; or 

(iii) less than all of the Participant's Excess Benefit Account is covered by such 

written designation, 

then the Participant's Excess Benefit Account shall receive no return until such 

time as the Participant shall provide the Administrator with valid instructions, the 

validity of which shall be determined by the Administrator. 

(b) Fund Designation 

The Participant shall make a designation of one or more Investment Funds on the 

form prescribed by the Administrator, which shall remain effective until another 

valid direction has been made by the Participant as herein provided.  The 

Participant may change his designation of Investment Funds at the time and in the 

manner set forth by the Administrator.  A change to a Participant's designation of 

Investment Funds shall become effective at the time set forth by the 

Administrator. 

The Administrator in its sole discretion shall designate which Investment Funds 

will be available for initial designation by the Participants and may change or add 

to the Investment Funds which may be designated by the Participant under this 

Section 3.2. 
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(c) Quarterly Statement 

The Administrator shall provide a statement to the Participant quarterly showing 

such information as is appropriate, including the aggregate amount in the 

Participant's Excess Benefit Account, as of a reasonably current date. 

(d) No Required Investment 

Although the investment return on a Participant's Excess Benefit Account is to be 

measured by the actual gains, earnings, and losses realized by one or more of the 

Funds selected by the Participant pursuant to this Section 3, the Employer shall 

not be under any obligation to make the selected investments, and the investment 

experience shall only be tracked as debits or credits to the Participant's book 

accounts over the deferral period.  To the extent the Employer should elect to 

make any actual investments, the Employer shall be the sole and exclusive owner 

of those investments, and no Participant shall have any right, title or interest in or 

to those investments. 

3.3. No Trust Established 

All amounts credited to Participants' Excess Benefit Accounts shall be payable from the 

Employer's general assets or through a grantor trust as set forth herein.  Under no 

circumstances shall Excess Benefit Amounts under this Plan be credited to the 

Supplemental Plan.   

The interest of each Participant (and his beneficiary) in any benefits that become payable 

under the Plan shall be no greater than that of an unsecured creditor of the Employer.  The 

obligation to pay the vested balance of each Participant's Excess Benefit Account 

hereunder shall at all times be an unfunded and unsecured obligation of the Employer. 

Except to the extent the Employer may in its sole discretion elect to implement a grantor 

trust to hold funds for the payment of any benefits which become due and payable 

hereunder, the Employer shall not have any obligation to establish any trust, escrow 

arrangement, or other fiduciary relationship for the purpose of segregating funds for the 

payment of the balances credited to such Excess Benefit Accounts, nor shall the 

Employer be under any obligation to invest any portion of its general assets in mutual 

funds, stocks, bonds, securities, or other similar investments in order to accumulate funds 

for the satisfaction of its respective obligations under the Plan. 

3.4. Vesting of Excess Benefit Amounts 

A Participant shall be vested in the Employer contributions allocated to his Excess 

Benefit Account under the same terms and to the same extent as if they were Employer 

contributions that had been made to the Supplemental Plan. 
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SECTION 4 

DISTRIBUTIONS FROM EXCESS BENEFIT ACCOUNTS 

4.1. Election of Distribution 

A Participant shall elect the timing and form of distribution of his Excess Benefit Account 

no later than the last day of the calendar year prior to his date of Severance from 

Employment.  In the event the Participant makes no such election, his Excess Benefit 

Account shall be distributed in the form of a lump sum.  Distribution of the Participant's 

Excess Benefit Account shall commence on the later of: (i) the first day of the first month 

following 180 days from the Participant's date of Severance from Employment, or (ii) the 

date the Participant otherwise elects.   

The amount to be distributed to the Participant under this Section 4.1 shall be determined 

based on the value of the Participant's Excess Benefit Account as determined on the last 

day of the month in which the Participant has a Severance from Employment with the 

Employer. 

4.2. Forms of Distribution 

A Participant may elect to receive a distribution of his Excess Benefit Account in one of 

the following forms: 

(a) lump sum; or 

(b) equal annual installments over a period of years; the period of years elected by the 

Participant shall be not less than five (5) years and not more than fifteen (15) 

years. 

If a Participant elects option (b), no additional earnings shall be credited to the 

Participant's Excess Benefit Account pursuant to Section 3.2 during the period over which 

the Excess Benefit Account is distributed. 

4.3. Incompetence of Participant 

If the Administrator receives evidence that a Participant with an Excess Benefit Account 

is physically or mentally incompetent or incompetent by any reason of age to receive a 

distribution and give valid release therefore, the Administrator shall make such 

distribution to the Participant's legal representative (such as a guardian) provided the 

Administrator, in its sole and absolute discretion, determines that such individual has the 

authority as legal representative to request payment of the amount credited to the 

Participant's Excess Benefit Account.  Any such payment made under this Section 4.3 

shall constitute a complete discharge of any liability under this Section 4. 

4.4. Location of Participant or Beneficiary Unknown 

In the event that all, or any portion, of the distribution payable to a Participant or his 

beneficiary under this Section 4.4 remains unpaid solely by reason of the inability of the 

Administrator to ascertain the whereabouts of such Participant or beneficiary after 
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sending a registered letter, return receipt required, to the last known address, and further 

diligent effort, a savings account at a local financial institution shall be established in the 

person's name and the distribution shall be deposited therein. 

4.5. Distributions upon the Participant's Death 

In the event that the Participant dies before receiving a distribution of the entire amount 

credited to his Excess Benefit Account, any remaining amount shall be distributed in the 

form of a lump sum within 180 days of the Participant's death to the person who is the 

Participant's designated beneficiary under the Supplemental Plan.  The amount to be 

distributed to the Participant's designated beneficiary shall be determined based on the 

value of the Participant's Excess Benefit Account as determined on the last day of the 

month in which the Participant died. 

4.6. Distribution upon Termination of Plan 

If the Employer terminates the Plan, each Participant shall receive a distribution of the 

entire balance of his Excess Benefit Account within 180 days of such termination.  The 

amount to be distributed to the Participant shall be determined based on the value of the 

Participant's Excess Benefit Account as determined on the last day of the month prior to 

the effective date of such termination. 

SECTION 5 

AMENDMENT AND TERMINATION 

5.1. Amendment 

The Employer reserves the right to amend the Plan, through affirmative action by the 

Board at any time and from time to time, in whole or in part.  The Board may delegate its 

authority to amend the Plan to one or more officers of the University.   

5.2. Termination 

The Employer may in its sole and absolute discretion through an affirmative action by its 

Board terminate the Plan in whole or in part in accordance with its provisions at any time 

without any liability for the termination. 

SECTION 6 

ADMINISTRATION 

6.1. Plan Administrator 

The Administrator shall administer the Plan.  The Rector of the University is designated 

as the agent of the Plan for the service of legal process.   

The Administrator's duties shall include, without limitation, powers with respect to the 

administration of the Plan.  The Administrator shall have the power to take all action and 

to make all decisions that shall be necessary or proper in order to carry out the provisions 
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of the Plan and, without limiting the generality of the foregoing, the Administrator shall 

have the following powers: 

(a) to make (and enforce by suspension or forfeiture) such rules and regulations as it 

shall deem necessary or proper for the efficient administration of the Plan; 

(b) to interpret or construe the Plan; 

(c) to decide questions concerning the Plan and the eligibility of any Employee to 

participate therein and the right of any person to receive benefits thereunder; 

(d) to decide any dispute arising under the Plan; 

(e) to compute the amount of benefits which shall be payable to any person in 

accordance with the provisions of the Plan; 

(f) to prescribe and require the use of such forms as it shall deem necessary or 

desirable in connection with the administration of the Plan; 

(g) to supply any remedies or corrections to omissions in the Plan; 

(h) to reconcile and correct any errors or inconsistencies in the Plan; and 

(i) to make equitable adjustments for any mistakes or errors made in the 

administration of the Plan. 

The Administrator shall establish rules and regulations and shall take other necessary or 

proper action to carry out its duties and responsibilities.   

6.2. Actions Conclusive 

Benefits under this Plan will be paid only if the Administrator decides in its discretion 

that the applicant is entitled to them.  The decisions of the Administrator on any matter 

within its authority shall be made in the sole discretion of the Administrator and shall be 

final and binding on all parties, including without limitation, the Employer, Participants, 

and beneficiaries. 

6.3. Appointment of Agents 

The Administrator may employ or engage such accountants, counsel, other experts, and 

other persons as it deems necessary in connection with the administration of the Plan to 

the extent permitted by law. 

6.4. Reliance on Opinions, Etc. 

The Administrator and each person to whom it may delegate any power or duty in 

connection with administering the Plan shall be entitled to rely conclusively upon, and 

shall be fully protected in any action taken by them in good faith reliance upon any 

valuation, certificate, opinion, or report which shall be furnished to them or any of them 
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by any accountant, counsel, other expert, or other person who shall be employed or 

engaged by the Administrator. 

6.5. Records and Accounts 

The Administrator shall keep or cause to be kept all data, records and documents 

pertaining to the administration of the Plan, and shall execute all documents necessary to 

carry out the provisions of the Plan. 

6.6. Liability 

The Administrator shall incur no liability for any action taken or not taken in good faith 

reliance on advice of counsel, who may be counsel for the University or taken or not 

taken in good faith reliance on a determination as to a matter of fact which has been 

represented or certified by a person reasonably believed to have knowledge of the fact so 

represented or certified, or taken or not taken in good faith reliance on a recommendation 

or opinion expressed by a person reasonably believed to be qualified or expert as to any 

matter where it is reasonable or customary to seek or rely on such recommendations or 

opinions.  Nor shall any employee of the Administrator be liable for the wrongful or 

negligent conduct of any other employee or any person having fiduciary responsibilities 

with respect to the Plan unless the employee (i) knowingly participates in or undertakes to 

conceal an act or omission of such other person knowing the act or omission is a breach 

of fiduciary duty, (ii) by failing to act solely in the interests of Participants and 

beneficiaries or to exercise the care, skill, prudence and diligence under the circumstances 

prevailing from time to time that a prudent man acting in a like capacity and familiar with 

such matters would exercise, has enabled the other fiduciary to commit a breach, or (iii) 

has knowledge of a breach by the other fiduciary and does not make reasonable efforts 

under the circumstances to remedy it.  The University shall jointly and severally 

indemnify any employee and hold him or her harmless from loss, liability and expense in 

respect of the Plan for actions taken within the scope of his duties, including the legal cost 

of defending claims and amounts paid in satisfaction or settlement thereof provided only 

that no indemnification is intended that would be void as against public policy or the laws 

of the Commonwealth of Virginia. 

SECTION 7 

MISCELLANEOUS 

7.1. Limitation of Rights; Employment Relationship 

The establishment of the Plan or any modifications of it or the creation of any fund or 

account, or the payment of any benefits shall not be construed as modifying or affecting 

in any way the terms of employment of any Employee. 

7.2. Prohibition Against Assignment 

The benefits provided by this Plan may not be assigned or alienated.  The University shall 

not recognize any transfer, mortgage, pledge, hypothecation, order, or assignment by any 

Participant or beneficiary of all or part of his interest under the Plan, and the interest shall 

not be subject in any manner to transfer by operation of law and shall be exempt from the 
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claims of creditors or other claimants from all orders, decrees, levies, garnishments, 

and/or executions, and other legal or equitable process or proceedings against the 

Participant or beneficiary to the fullest extent that may be permitted by law. 

7.3. Applicable Law; Severability 

This Plan shall be construed, administered, and governed in all respects in accordance 

with the laws of the Commonwealth of Virginia; provided, however, that if any provision 

is susceptible to more than one interpretation, it shall be interpreted in a manner 

consistent with the Plan being a qualified excess benefit arrangement within the meaning 

of Code section 415(m).  If any provision of this instrument shall be held by a court of 

competent jurisdiction to be invalid or unenforceable, the remaining provisions of the 

Plan shall continue to be fully effective. 

7.4. Gender and Number; Captions or Headings 

Wherever appropriate to the meaning or interpretation of this Plan, the masculine gender 

shall include the feminine, and the singular number shall include the plural and vice 

versa.  Captions or headings are inserted and intended for organizational format and 

convenience of reference only; they are not to be given independent substantive meaning 

or effect. 

IN WITNESS WHEREOF, the undersigned, being an authorized officer of the University, has 

caused this Plan to be executed this _______________________ day of ________________, 

2017. 

RADFORD UNIVERSITY 

By: 

Name: 

Title: 
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